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MEMORANDUM
TO:

MIRA OS & HR Committee

 
FROM:
Jim Hayden, OS & HR Committee Chairperson
DATE:
April 21, 2022 
RE:

Notice of OS & HR Committee Special Meeting
There will be a Regular Meeting of the Organizational Synergy and Human Resources Committee of the Materials Innovation and Recycling Authority (MIRA) Board of Directors on Wednesday, April 27, 2022 at 8:30 a.m. Members of the public may attend the meeting in person (mask required) in the Board Room at 200 Corporate Place, Suite 202, Rocky Hill CT. 06067 or telephonically by calling (929) 205- 6099, entering meeting ID 880 0867 5615#, and then entering the password 300127# when prompted.
The purpose of the meeting will be the following matters: 

I. Pledge of Allegiance.

II. Public Comment (3 minutes per speaker). 
III. Review and Approve – April 14, 2021 OS & HR Committee Minutes (Attachment 1).
IV. Review and Approve – May 11, 2021 OS & HR Committee Minutes (Attachment 2).
V. Review and Approve – June 8, 2021 OS & HR Committee Minutes (Attachment 3).

VI. Review and Approve – July 12, 2021 OS & HR Committee Minutes (Attachment 4).
VII. Review and Approve – November 10, 2021 OS & HR Committee Minutes (Attachment 5).
VIII. Review and Approve – February 23, 2022 OS & HR Committee Minutes (Attachment 6).

IX. HR Update (Attachment 7).

X. Executive Session to discuss personnel employment matters, including anticipated FY 23 organizational structure and required staffing.
If you will be unable to attend, please notify Laurie Hunt (lhunt@ctmira.org) immediately. 

	cc:
	Don Stein, Chairman
	Tom Kirk, President
	Mark Daley, CFO

	
	Laurie Hunt, Esq.
	 Peter Egan, Director of Operations       
	

	
	
	
	


ATTACHMENT 1

Organizational Synergy & Human Resources Committee

April 14, 2021

Regular Meeting Minutes

A Regular Telephonic Meeting of the Organizational Synergy & Human Resources Committee of the Materials Innovation and Recycling Authority was held on April 14, 2021.  Present via video or audio conferencing were:

Members Present: 
Chairman James Hayden 




Edward Bailey




Susan Weisselberg

Present from MIRA:
Tom Kirk, President 




Mark Daley, Chief Financial Officer

Laurie Hunt, Director of Legal Services

John Clark, Director of Operations and Environmental Affairs

Thomas Edstrom, Risk Manager/Benefits Administrator

Peter Egan, Consultant

Others Present:
None

. 

PUBLIC COMMENT 

Committee Chairman Hayden called the meeting to order at 8:32 a.m. He said there were no members of the public who wished to comment and proceeded with the agenda.

1.
 Approval of the Minutes of the January 20, 2021 OS & HR meeting.

Committee Chairman Hayden requested a motion to accept the minutes of the January 21, 2021 OS & HR Committee meeting. The motion to approve the minutes was made by Director Weisselberg and seconded by Director Bailey.

The motion to accept the minutes was approved.

2.
 Approval of the Minutes of the February 24, 2021 OS & HR meeting.

Committee Chairman Hayden requested a motion to accept the minutes of the February 24, 2021 OS & HR Committee meeting. The motion to approve the minutes was made by Director Bailey and seconded by Director Weisselberg.

The motion to accept the minutes was approved.

3. 
Approval of the Minutes of the March 2, 2021 OS & HR meeting.

Committee Chairman Hayden requested a motion to accept the minutes of the March 2, 2021 OS & HR Committee meeting. The motion to approve the minutes was made by Director Weisselberg and seconded by Director Bailey.

The motion to accept the minutes was approved.

4.
OS & HR UPDATE

Mr. Kirk provided a brief update regarding the Employees Status report. 

5.
EXECUTIVE SESSION
Committee Chairman Hayden requested a motion to go into Executive Session to discuss personnel employment matters, including the retention of critical skilled employees at the W-T-E Facility.  The motion was made by Director Bailey and seconded by Director Weisselberg. The motion was approved.  Committee Chairman Hayden requested that Tom Kirk, Mark Daley, John Clark, Peter Egan, and Laurie Hunt remain for the Executive Session in addition to the Committee members, and that Tom Kirk and Laurie Hunt only join the Committee members for a few minutes at the end.
The Executive Session commenced at 8:40 a.m. and concluded at 9:31 a.m., and public session resumed.

6. 
RESOLUTION REGARDING EMPLOYEE REQUEST TO ENGAGE IN OUTSIDE EMLOYMENT.

Committee Chairman Hayden requested a motion on the above-captioned item. The motion was made by Director Weisselberg and seconded by Director Bailey.

WHEREAS, Mr. John Clark, MIRA’s new Director of Operations and Environmental Affairs, has requested MIRA consent to his performance of consulting services for his former employer, HDR, on matters unrelated to MIRA; and

WHEREAS, MIRA’s Ethics Policy requires Organizational Synergy and Human Resources Committee approval of any outside employment proposed to be undertaken by a MIRA employee; and 

WHEREAS, the President and in-house counsel have reviewed Mr. Clark’s request pursuant to the criteria set forth in MIRA’s Ethics Policy, and have recommended that this Committee grant his request;

NOW, therefore, it is

RESOLVED:  The Organizational Synergy and Human Resources Committee hereby approves Mr. Clark’s request.

The motion to approve the request was approved.

ADJOURNMENT


Committee Chairman Hayden adjourned the meeting at 9:32 a.m.

ATTACHMENT 2

Organizational Synergy & Human Resources Committee

May 11, 2021

Special Meeting Minutes

A Special Telephonic Meeting of the Organizational Synergy & Human Resources Committee of the Materials Innovation and Recycling Authority was held on May 11, 2021.  Present via video or audio conferencing were:

Members Present: 
Chairman James Hayden 




Edward Bailey




Susan Weisselberg

Present from MIRA:
Tom Kirk, President 




Mark Daley, Chief Financial Officer

Laurie Hunt, Director of Legal Services

John Clark, Director of Operations and Environmental Affairs

Peter Egan, Consultant

Others Present:
Attorney Miguel Escalera

. 

PUBLIC COMMENT 

Committee Chairman Hayden called the meeting to order at 8:34 a.m. He said there were no members of the public who wished to comment and proceeded with the agenda.

1.
EXECUTIVE SESSION

Committee Chairman Hayden requested a motion to go into Executive Session to discuss to discuss personnel employment matters, including the retention of critical skilled employees at MIRA and MIRA Facilities. The motion was made by Director Weisselberg, seconded by Director Bailey, and unanimously approved.  Committee Chairman Hayden requested that Tom Kirk, Mark Daley, John Clark, Peter Egan, Laurie Hunt, and Attorney Escalera remain for the Executive Session in addition to the Committee members.

The Executive Session commenced at 8:35 a.m. and concluded at 9:34 a.m. Committee Chairman Hayden noted that no votes were taken in Executive Session.

2.
Recommended  RESOLUTION REGARDING THE ESTABLISHMENT OF A SEVERANCE PROGRAM FOR NAES WASTE-TO-ENERGY AND JETS FACILITY EMPLOYEES
Committee Chairman Hayden requested a motion on the above-captioned item. He noted that there will be a couple of additions to the resolution for consideration by the board at its May 12 Board Meeting, including a requirement that MIRA consent to any proposed transfer by NAES of employees from MIRA facilities to other NAES locations. The motion was made by Director Weisselberg and seconded by Director Bailey.

WHEREAS, MIRA anticipates shutting down the South Meadows Waste-to-Energy Facility (the “WTE Facility”) as early as May 15, 2022, and no later than June 30, 2022; and
WHEREAS, MIRA plans to issue RFPs in the coming months that may include the conversion and operation of the WTE Facility as a transfer station (the “Transfer Station RFP”), the decommissioning of the WTE Facility (the “Decommissioning RFP”), and the most convenient and cost effective means of operating and maintaining MIRA’s Jet Turbine Facility (the “Jets Facility”) after the WTE Facility shuts down (the “Jets RFP”); and

WHEREAS, NAES may opt to submit proposals for the provision of services pursuant to one or more of the MIRA RFPs; and

WHEREAS, in the event that NAES submits one or more such proposals in response to the MIRA RFPs, and is selected as the successful proposer(s) by MIRA, MIRA anticipates that the resulting agreements will identify the existing NAES personnel to be retained for the performance of such work (“Continued Employment”); and
WHEREAS, in the event NAES decides not to submit such proposals in response to the MIRA RFPs, or is not selected as the successful proposer by MIRA, MIRA anticipates that the selected respondents will be obligated to evaluate their staffing requirements and offer employment to appropriately qualified NAES employees (“Alternative Employment”); and  

WHEREAS, MIRA proposes to  develop a severance program for NAES employees who are not offered Continued Employment or Alternative Employment, or who reject such offers (“Eligible Employees”); and

WHEREAS, due to the uncertainty regarding continued employment, it is becoming increasingly difficult for NAES to recruit and retain sufficient staff to properly operate and maintain the WTE Facility; and

WHEREAS, following discussion with NAES, MIRA believes that the promise of severance for all NAES’ employees who remain employed at the WTE Facility until released on MIRA’s instructions will be of significant assistance in employee retention; and

WHEREAS, MIRA proposes to fund a severance program for NAES WTE and Jets Facility employees who are not offered Continued Employment or Alternative Employment, or who reject such offers, which program will be funded by MIRA and administered by  NAES through dedicated draw requests as MIRA-directed separations from employment occur under specified guidelines; 
NOW, THEREFORE, it is

RESOLVED:  That the Board of Directors authorizes the President to contractually commit to fund severance payments to all NAES’ onsite full-time employees at the WTE and Jets Facility who are not offered Continued Employment or Alternative Employment, or who reject such offers; and

FURTHER RESOLVED:  That the President is authorized to fund such severance payments first through use of the Fiscal Year 2022 adopted budgets for NAES salary and benefits at the WTE and Jets Facility, second through transfer of surplus funds identified within other Fiscal Year 2022 CSWS or Property Division expenditure budgets pursuant to the President’s existing authority, third through use of such reserve funds as may subsequently be established by this Board of Directors for such purpose and forth through any such Fiscal Year 2023 budgets as may subsequently be adopted by this Board of Directors for such purpose; and

FURTHER RESOLVED:  That such severance program shall comprise a Base Plan available to all Eligible Employees and a Retention Plan available to Eligible Employees identified as Key Employees; and

FURTHER RESOLVED:  That the Base Plan shall include six week’s wages based on a 40 hour work week, plus the employer share of payroll taxes attributed thereto, plus a one-time fixed payment equal to the current cost of the employer’s share of the employee’s monthly health insurance premiums for 4 months, together with prorated payment of the agreed Fiscal Year 2022 Employee Incentive Based Compensation based on the number of days employed during Fiscal Year 2022 , which shall be administered by NAES and passed through to each employee in full excepting only the employer share of payroll taxes; and

FURTHER RESOLVED:  That the Retention Plan shall include up to ten additional weeks’ wages based on a 40 hour work week, plus the employer share of payroll taxes attributed thereto, which shall be administered by NAES and passed through to each employee in full excepting only the employer share of payroll taxes; and

FURTHER RESOLVED:  That the President is authorized to execute amendments to the WTE and Jets Operation and Maintenance Agreements as may be necessary or desirable, specifying the terms and conditions of the WTE and Jets Facility Severance Program as set forth herein, and to do all such other things as may be reasonably necessary or desirable to establish and implement the WTE and Jets Facility Severance Program, all substantially as presented and discussed at this meeting; and

FURTHER RESOLVED:  That MIRA may consider and propose to this Board of Directors the subsequent development of a modified severance program if necessary to secure key employees for Continued Employment or Alternative Employment.

The motion previously made and seconded was unanimously approved.

ADJOURNMENT


Committee Chairman Hayden adjourned the meeting at 9:38 a.m.

ATTACHMENT 3

Organizational Synergy & Human Resources Committee

June 8, 2021

Special Meeting Minutes

A Special Telephonic Meeting of the Organizational Synergy & Human Resources Committee of the Materials Innovation and Recycling Authority was held on June 8, 2021.  Present via video or audio conferencing were:

Members Present: 
Chairman James Hayden 




Edward Bailey




Susan Weisselberg

Present from MIRA:
Tom Kirk, President 




Mark Daley, Chief Financial Officer

Laurie Hunt, Director of Legal Services

John Clark, Director of Operations and Environmental Affairs

Others Present:
Attorney Miguel Escalera

. 

PUBLIC COMMENT 

Committee Chairman Hayden called the meeting to order at 8:32 a.m. He said there were no members of the public who wished to comment and proceeded with the agenda.

1.
EXECUTIVE SESSION

Committee Chairman Hayden requested a motion to go into Executive Session to discuss to discuss personnel employment matters, including the retention of critical skilled employees at MIRA and MIRA Facilities. The motion was made by Director Bailey, seconded by Director Weisselberg, and unanimously approved.  Committee Chairman Hayden requested that Tom Kirk, Mark Daley, John Clark, Laurie Hunt, and Attorney Escalera remain for the Executive Session in addition to the Committee members.

The Executive Session commenced at 8:33 a.m. and concluded at 9:04 a.m., and public session resumed. Committee Chairman Hayden noted that no votes were taken in Executive Session.

2.
RESOLUTION REGARDING MIRA EMPLOYEE RETENTION
Committee Chairman Hayden requested a motion on the above-captioned item. The motion was made by Director Bailey and seconded by Director Weisselberg.

WHEREAS, MIRA anticipates suspending waste combustion at the South Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by Facility decommissioning and potential other onsite activities; and

WHEREAS, as the transition to transfer operations progresses, MIRA fears an increasing number of voluntary employee departures, and is concerned about its ability to retain key personnel necessary to properly oversee and manage the remaining operation, decommissioning of the Facility and potential other onsite activities; and

WHEREAS, MIRA provides all employees whose employment is terminated without cause with three-months’ working notice (“Working Notice”) and the opportunity to receive a minimum of ten and maximum of sixteen weeks of separation pay and an equivalent payment of the fixed non elective five percent employer’s 401K retirement plan contribution, as approved by the MIRA Board of Directors at its December 20, 2012 Regular Meeting and set forth in the Employee Handbook (“Separation Payments”) together with additional payment of health and / or dental premiums under COBRA as set forth in the Employee Handbook; and

WHEREAS, the Board has determined that it is in the best interest of MIRA to retain those employees essential to the oversight of current operations, transitioning to transfer operations and decommissioning of the Facility; and

WHEREAS, MIRA fears that the promise of Working Notice and Separation Payments, while helpful, will be insufficient to retain key personnel;

NOW, THEREFORE, it is

RESOLVED:  That the Board of Directors hereby adopts a budget, hereinafter the “MIRA Severance Budget” of two million five hundred and forty thousand dollars ($2,540,000) for payment of MIRA Severance in accordance with MIRA’s Employee Handbook, the employee retention payments authorized below and Employment Contracts otherwise authorized by the board of directors, hereinafter collectively the “MIRA Severance Program”.  The MIRA Severance Budget shall become effective July 1, 2021 and remain in effect unless and until modified by this Board.  The MIRA Severance Budget shall be used for payment of all salary and benefits due in accordance with the MIRA Severance Program excluding such salary and benefits as may accrue during a Working Notice period; and
FURTHER RESOLVED:  That the President is authorized to fund such severance payments first through use of the Short Term Investment Fund commonly known as MIRA’s Severance Fund and having a balance of $2,541,164.96 as of April 30, 2021 as shown on the Board of Director’s Financial Report for the Period Ending April 30, 2021; and second, only in the event such MIRA Severance Budget and Severance Fund are insufficient for payment of such costs, through transfer of surplus funds identified within other duly adopted budgets of the Authority, CSWS or Property Division for the then current fiscal year pursuant to the President’s existing authority; and third, only in the event such MIRA Severance Budget, Severance Fund and identified surplus funds are insufficient for payment of such costs, through use of such reserve funds as may subsequently be established by this Board of Directors for such purpose; and

FURTHER RESOLVED:  That the following positions are key to MIRA’s environmentally sound and fiscally appropriate operations through June 2022 and to required activities thereafter:


Director of Recycling and Enforcement


Chief Engineer


Manager of Accounting and Financial Reporting


Lead General Accountant


Environmental Compliance Manager


Senior Environmental Engineer


Customer Billing Analyst


Facilities Manager

Information Systems Operations Manager

Contract and Procurement Manager;

and

FURTHER RESOLVED:  That, in addition to Separation Payments, the employees who currently hold the above-identified positions shall be eligible for retention payments of up to ten additional weeks’ of separation pay together with an equivalent additional payment of the fixed non elective five percent employer’s 401K retirement plan contribution, and the President is hereby authorized to commit payment thereof to the specified employees, provided that they remain employed in good standing through the date of release from employment by MIRA. 
The motion previously made and seconded was unanimously approved.

3.
RESOLUTION REGARDING NON-RENEWAL OF EMPLOYMENT AGREEMENT AND EXECUTION OF NEW AGREEMENT

Committee Chairman Hayden requested a motion on the above-captioned item. The motion was made by Director Bailey and seconded by Director Weisselberg.

WHEREAS, the Authority and Thomas D. Kirk entered into an Amended Employment Agreement (the “Employment Agreement”) effective as of July 1, 2005; 

WHEREAS, the Employment Agreement provides for an initial three-year term and that its initial term automatically renews for successive two-year terms unless the Authority provides written notice of non-renewal at least twelve months prior to the end of the term or any renewal term; 

WHEREAS, the current term of Mr. Kirk’s Employment Agreement expires on June 30, 2022; 

WHEREAS, the Employment Agreement also provides that the Authority may non-renew the Employment Agreement in its sole discretion by providing written notice of non-renewal to Mr. Kirk at least twelve months prior to the end of the term or any renewal term; 

WHEREAS, if the Authority fails to non-renew Mr. Kirk’s Employment Agreement by June 30, 2021 (12 months before the expiration of the current term), the Employment Agreement will automatically renew for a two-year term running from June 30, 2022 to June 30, 2024; and

WHEREAS, the Authority anticipates suspending waste combustion at the South Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by decommissioning and an undetermined level of other potential activities for which the services of an employee of Mr. Kirk’s caliber and experience through Fiscal Year 2024 may or may not be required or financially prudent;

NOW, THEREFORE, it is

RESOLVED:  That the Chairman is hereby directed to send notice to Mr. Kirk by June 30, 2021, that the term of the Employment Agreement will expire on June 30, 2022 and will not be renewed; and

FURTHER RESOLVED:  That the Chairman is hereby authorized to enter into a new employment agreement for post-June 30, 2022 services with Mr. Kirk, substantially on the terms and with the provisions discussed at this meeting.

The motion previously made and seconded was unanimously approved.

4.
RESOLUTION REGARDING EMPLOYMENT AGREEMENT FOR CHIEF FINANCIAL OFFICER

Committee Chairman Hayden requested a motion on the above-captioned item. The motion was made by Director Bailey and seconded by Director Weisselberg.

WHEREAS, the Authority and Mark Daley entered into an Employment Agreement (the “Employment Agreement”) effective as of September 4, 2013 for his services as Chief Financial Officer; and

WHEREAS, the Authority anticipates suspending waste combustion at the South Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by decommissioning and an undetermined level of other potential activities after June 30, 2022, for which the Authority anticipates it will require Mr. Daley’s services;

NOW, THEREFORE, it is

RESOLVED:  That the President is hereby authorized to enter into a new employment agreement with Mr. Daley for post-June 30, 2022 services, substantially on the terms and with the provisions discussed at this meeting.

The motion previously made and seconded was unanimously approved.

5.
RESOLUTION REGARDING EMPLOYMENT AGREEMENT FOR DIRECTOR OF LEGAL SERVICES
Committee Chairman Hayden requested a motion on the above-captioned item. The motion was made by Director Bailey and seconded by Director Weisselberg.

WHEREAS, the Authority provided Laurie Hunt a letter agreement effective as of December 23, 2008, conferring on Attorney Hunt a one-year severance in the event of termination of employment without cause; and

WHEREAS, the Authority anticipates suspending waste combustion at the South Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by decommissioning and an undetermined level of other potential activities after June 30, 2022, for which the Authority anticipates it will require Attorney Hunt’s services;

NOW, THEREFORE, it is

RESOLVED:  That the President is hereby authorized to enter into a new employment agreement with Attorney Hunt for post-June 30, 2022 services, substantially on the terms and with the provisions discussed at this meeting.

The motion previously made and seconded was unanimously approved.

ADJOURNMENT


Committee Chairman Hayden requested a motion to adjourn. The motion was made by Director Bailey and seconded by Director Weisselberg.  The meeting adjourned at 9:12 a.m.

ATTACHMENT 4

Organizational Synergy & Human Resources Committee

July 12, 2021

Special Meeting Minutes

A Special Telephonic Meeting of the Organizational Synergy & Human Resources Committee of the Materials Innovation and Recycling Authority was held on July 12, 2021.  Present via video or audio conferencing were:

Members Present: 
Chairman James Hayden 




Edward Bailey




Don Stein

Present from MIRA:
Tom Kirk, President 




Mark Daley, Chief Financial Officer

Laurie Hunt, Director of Legal Services

Others Present:
Attorney Miguel Escalera

. 

PUBLIC COMMENT 

Committee Chairman Hayden called the meeting to order at 12:07 p.m. He said there were no members of the public who wished to comment and proceeded with the agenda.

1.
EXECUTIVE SESSION

Committee Chairman Hayden requested a motion to go into Executive Session to discuss personnel employment matters, including re-hiring of the former Director of Operations and Environmental Affairs. The motion was made by Director Bailey, seconded by Director Hayden, and unanimously approved.  Committee Chairman Hayden requested that Tom Kirk, Mark Daley, Laurie Hunt, and Attorney Escalera remain for the Executive Session in addition to the Committee members.

The Executive Session commenced at 12:09 p.m. and concluded at 12:28 p.m., and public session resumed. Committee Chairman Hayden noted that no votes were taken in Executive Session.

2.
RESOLUTION APPROVING FILLING THE DIRECTOR OF OPERATIONS AND ENVIRONMENTAL AFFAIRS POSITION
Committee Chairman Hayden requested a motion on the above-captioned item. The motion was made by Director Bailey and seconded by Director Hayden.

WHEREAS, The Materials Innovation and Recycling Authority (the “Authority”) has previously adopted a Hiring, Compensation, Promotion and Dismissal Procedure (“Procedure”); and

WHEREAS, such Procedure requires the President to obtain the approval of the Directors, by a majority vote, prior to filling the following senior management positions, including Director of Operations and Director of Environmental Affairs; and
WHEREAS, such Procedure generally provides for the posting and advertising of positions to be filled, and for deviations to such procedure to be subject to approval by a majority of the voting members of the Directors present at a scheduled meeting; and

WHEREAS, John Clark, MIRA’s Director of Operations and Environmental Affairs, is leaving, effective on or about July 16, 2021, and his pending departure warrants expedited hiring of an experienced and qualified candidate; and

WHEREAS, Mr. Egan was employed by the Authority in various senior level positions since 2001, including as Director of Environmental Affairs since 2001 and as Director of Operations and Environmental Affairs since 2011, and has unduplicated and irreplaceable institutional knowledge of those aspects of the Authority’s business, and has remained actively involved in MIRA’s affairs as a consultant since his departure last winter; and

WHEREAS, the Board and management have determined that it is advisable to promptly fill the vacant Director of Operations and Environmental Affairs position, and that, based on Mr. Egan’s prior tenure and performance in that role, he is a highly qualified candidate; and

WHEREAS, Mr. Egan has expressed interest in returning to his prior position with the Authority; and

WHEREAS, the Authority anticipates suspending waste combustion at the South Meadows Waste-to-Energy Facility (the “Facility”) and transitioning the Connecticut Solid Waste System to a transfer operation no later than June 30, 2022, to be followed by decommissioning and an undetermined level of other potential activities after June 30, 2022, for which the Authority anticipates it will require the services of a Director of Operations and Environmental Affairs;
NOW, THEREFORE, it is 

RESOLVED: That the President is authorized to offer Peter Egan the position of Director of Operations and Environmental Affairs, at his prior salary and benefits, specifically including retention of his prior seniority, waiver of the waiting period for 401(k) participation, and applicable leave time consistent with his cumulative years of service; and

FURTHER RESOLVED:  That the President is hereby authorized to enter into a new employment agreement with Mr. Egan, substantially on the terms and with the provisions discussed at this meeting; and 

FURTHER RESOLVED:  Pursuant to Conn. Gen. Stat. Section 22a-277(c) the board hereby authorizes the President to delegate to Peter W. Egan, upon his hiring for the position of Director of Operations and Environmental Affairs, as duly authorized representative of the Authority, the authority to sign regulatory and permit-required applications, reports and other applicable information submitted by the Authority to the Connecticut Department of Energy & Environmental Protection, in connection with air, water, and solid waste compliance and permitting programs, substantially as presented and discussed at this meeting. This delegation of authority, in the President’s opinion, would be appropriate for the prompt and orderly transaction of the business of the Authority.

The motion previously made and seconded was unanimously approved.

3.  ADJOURNMENT


Committee Chairman Hayden requested a motion to adjourn. The motion was made by Director Bailey and seconded by Director Hayden.  The meeting adjourned at 12:29 p.m.

ATTACHMENT 5

Organizational Synergy & Human Resources Committee

November 10, 2021

Special Meeting Minutes

A Special Meeting of the Organizational Synergy & Human Resources Committee of the Materials Innovation and Recycling Authority was held on November 10, 2021.  Present via video or audio conferencing were:

Members Present: 
Chairman James Hayden 




Susan Weisselberg




Don Stein

Present from MIRA:
Tom Kirk, President 




Mark Daley, Chief Financial Officer

Laurie Hunt, Director of Legal Services

. 

PUBLIC COMMENT 

Committee Chairman Hayden called the meeting to order at 8:35 a.m. He said there were no members of the public who wished to comment and proceeded with the agenda.

1.
EXECUTIVE SESSION

Committee Chairman Hayden requested a motion to go into Executive Session to discuss personnel employment matters, including anticipated required FY 22 and 23 staffing and compensation based on possible alternative outcomes of MIRA Pending RFPs and prospective contracts for Connecticut Solid Waste System transfer facilities, transportation and disposal of acceptable solid waste at alternate disposal facilities and the potential impact of same upon MIRA administrative and operating budgets.
Committee Chairman Hayden requested that Tom Kirk, Mark Daley, and Laurie Hunt remain for the Executive Session in addition to the Committee members.

The motion made by Director Weisselberg and seconded by Committee Chairman Hayden was approved.

The Executive Session commenced at 8:37 a.m. and concluded at 9:15 a.m. Committee Chairman Hayden noted that no votes were taken in Executive Session and adjourned the meeting.

ATTACHMENT 6

Organizational Synergy & Human Resources Committee

February 23, 2022

Special Meeting Minutes

A Special Meeting of the Organizational Synergy & Human Resources Committee of the Materials Innovation and Recycling Authority was held on February 23, 2022.  Present via video or audio conferencing were:

Members Present: 
Chairman James Hayden 




Susan Weisselberg




Bert Hunter

Present from MIRA:
Tom Kirk, President 




Mark Daley, Chief Financial Officer

Laurie Hunt, Director of Legal Services

Peter Egan, Director of Operations and Environmental Affairs

. 

PUBLIC COMMENT 

Committee Chairman Hayden called the meeting to order at 8:31 a.m. He said there were no members of the public who wished to comment and proceeded with the agenda.

1.
OS & HR UPDATE


Mr. Kirk presented the Employees Status report and reviewed details with the Committee.

2.
DISCUSSION REGARDING RETENTION ISSUES AT THE W-T-E FACILITY.


Mr. Kirk discussed his concerns regarding NAES’ difficulties in hiring and retaining sufficient skilled and experienced staffing levels to continue to appropriately operate and maintain the Facility.

3. 
EXECUTIVE SESSION

Committee Chairman Hayden requested a motion to go into Executive Session to discuss personnel employment matters, including anticipated required FY 23 staffing and compensation based on possible alternative outcomes of MIRA Pending RFPs and prospective contracts for Connecticut Solid Waste System transfer facilities, transportation and disposal of acceptable solid waste at alternate disposal facilities and the potential impact of same upon MIRA administrative and operating budgets.
Committee Chairman Hayden requested that Tom Kirk, Mark Daley, Peter Egan, and Laurie Hunt remain for the Executive Session in addition to the Committee members.

The motion was made by Director Weisselberg, seconded by Director Hunter, and unanimously approved.

The Executive Session commenced at 9:00 a.m. and concluded at 9:26 a.m. Committee Chairman Hayden noted that no votes were taken in Executive Session and adjourned the meeting.

ATTACHMENT 7
	HR Quarterly Report
	
	
	
	
	

	
	
	
	
	
	
	

	Year 
	Quarter
	
	
	
	
	

	2022
	1st Qtr
	
	
	
	
	

	
	
	
	
	
	
	

	Current
	
	Demographics
	
	

	Full time
	24
	*
	Female
	8
	
	

	Part time
	1
	
	Male
	17
	
	

	Salaried
	14
	
	Average Age
	55.36
	*
	

	Hourly
	11
	
	Avg Length of Service
	17.22
	*
	

	Total Employees
	25
	
	Hartford Residents
	0
	
	

	Temps
	1
	
	Participating Town Residents
	8
	
	

	
	
	
	 
	 
	
	

	Changes
	
	401K
	
	

	New Hire
	1
	
	Below 5%
	2
	
	

	Dismissal
	0
	
	Employees with loans
	3
	
	

	Resignations
	1
	
	 
	 
	
	

	Raises
	11/12/2021
	**
	
	
	
	

	Promotions
	0
	
	Wellness
	
	

	Probation
	0
	
	FY 22 (Jul - March)
	7
	 
	

	
	
	
	 
	 
	
	

	Benefits
	
	
	
	
	

	Traditional 
	19
	*
	Injuries (YTD)
	
	

	Opt-out
	6
	
	WC/Non WC
	 
	
	

	Provider
	Anthem
	
	Medical/FMLA
	1
	*
	

	Broker
	Assured Partners
	
	Lost Time
	 
	
	

	Renewal date
	7/1/2022
	
	OSHA
	 
	
	

	Dental, vision, grp & vol life
	Boston PPI
	
	
	
	
	

	Renewal date
	7/1/2022
	
	
	
	
	

	 
	 
	
	
	
	
	

	Medical Coverage Status
	 
	
	
	
	
	

	 
	3/21/2022
	
	
	
	
	

	Family
	6
	
	
	
	
	

	E+1
	7
	
	
	
	
	

	EO
	6
	
	
	
	
	

	Total
	19
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	* includes an employee who has been out on Long Term Disability since 3/2020
	
	
	

	** All employees received increases except the executives; Last executive increase was 7/1/2020 
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