ADVISORY COMMISSION ON INTERGOVERNMENTAL RELATIONS
450 Capitol Ave., MS# 540RG
Hartford, CT 06106-1379
(860) 418-6323

Advisory Commission on Intergovernmental Relations
https://portal.ct.gov/acir

Special Meeting Visioning Workshop

Friday, September 8, 2023, 9:00 — 12:00

This Meeting Is In-Person Only

Dinosaur State Park

400 West Street
Rocky Hill, CT 06067

1.

Opening Remarks

e ACIR History, Intergovernmental Relations and ACIR Statutory Structure - Martin Heft,
Undersecretary — Intergovernmental Policy and Planning Division

e Meeting Structure — What, Why and How to Develop a Vision for ACIR — Christine Goupil,
OPM Policy Development Coordinator

Workshop: Visioning
e What is ACIR doing, why is it doing it, and what could/should it be doing?

Workshop: Action
¢ What actions can/should be taken to achieve ACIR's vision? What are the barriers,
opportunities, and timelines?

Workshop: Wrap-Up
Closing Remarks
Upcoming meetings:

e Tuesday, September 26, 2023, 10:30 am Subcommittee
¢ Friday, October 6, 2023, 10:30 am ACIR Visioning Session

7. Adjourn
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