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Hartford,

CRDA Housing & Neighborhood Committee Meeting
Monday, March 18, 2024

Teams Meeting
3:00 pm

Agenda

Introductions
Approval of Minutes from January 12, 2024 Meeting/Conference Call*

Project Updates

« 30 Laurel *

81 Arch

e Hilton: Double Tree/Revel
* Bushnell South

Other Business
Next Meeting: April 5, 2024

Adjourn

Microsoft Teams meeting

Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 229 651 895 445
Passcode: JmPeDq

Download Teams | Join on the web

Or call in (audio only)

+1872-242-7941,161773743# United States, Chicago

Phone Conference ID: 161 773 743#

CT 06103-2819
www.crdact.net


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MmY1NDk1NWQtOWUwOS00NmUyLWFjNGItNjc1MmQ2ZmNmMWQ3%40thread.v2/0?context=%7b%22Tid%22%3a%2218593aab-f44c-4498-8655-4b7ca01883e7%22%2c%22Oid%22%3a%225ee2440f-2df9-488f-b25b-1186d49e7cbc%22%7d

Draft
Minutes

January 12, 2024
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Housing and Neighborhood Committee Conference Call
Draft Meeting Minutes
January 12, 2024
9:00 a.m.

PRESENT:

Members Present via Microsoft Teams: Randal Davis, Bob Patricelli and Commissioner Selia
Mosquera-Bruno

Other Board Members Present via Microsoft Teams: Board Chair David Robinson and Mayor
Arunan Arulampalam

Staff Present via Microsoft Teams: Mike Freimuth and Kim Hart

Guests Present via Microsoft Teams: Pat Pentalow (Hartford Economic Development Director),
Matthew Straub (Hartford Housing Director), Michael Hussain and Steven Hussain (GRH USA), Daniel
Klaynberg (Spectra Development), Vincencia Adusei (VASE Construction), Geoff Person (Grow
America) and Calvin Richardson (Hartford Community Loan Fund)

The meeting was called to order by Mr. Davis at 9:03 a.m. and the minutes of the November 3, 2023
meeting were approved on a voice vote.

1. Project Updates — Mr. Freimuth presented three new projects to the Committee:

a. 169 Bartholomew — This project will convert an 85,500 square foot vacant industrial
property in the Parkville neighborhood into 100 residential and five commercial units.
Total project costs are estimated at $39 million and the developer, GRH USA Properties,
has begun clean-up and environmental work on the site. They are requesting $6.25 million
in CRDA assistance, with the balance funded through State and Federal historic tax credits,
brownfield grants, developer equity and conventional financing.

Mr. Michael Hussain from GRH reported that they are speaking with banks about
conventional financing, noting that their project’s proximity to the 235 Hamilton Street
project has been a selling point. Their architect is working closely with historical officials
and they have approached the City about a tax deal. GRH has used approximately $1
million of its own funds for acquisition and they anticipate contributing an additional $1
million. Mr. Hussain noted that units will range from micro to two-bedroom and 20% will
be designated affordable.

Mr. Davis noted that the Parkville neighborhood is considered a “transformative area” and
projects such as this are a priority for the City. @



b. 17 Wells Street — This project represents Phase 2 of the 525 Main Street project and
includes construction of a new 126-unit residential tower on the vacant lot facing Bushnell
Park at Pulaski Circle. The eight-story building will include two levels of parking that will
service both 525 Main and 17 Wells. Total project costs are estimated at $32.4 million.

Mr. Klaynberg of Spectra Development noted that his company has renovated over 500 units
to date in Hartford, with 17 Wells as its first new construction in the City. The unit mix will
include studios, one — and two-bedroom units with significant amenities and 20% designated
as workforce housing. Mr. Klaynberg reported that Spectra is in discussions with the bank
that handled financing for 525 Main and 275 Pearl and they have expressed interest in the
new project.

Mr. Davis noted that the City is aware that a tax agreement and a formal land development
agreement will be needed to make the project work and he indicated that Mr. Pentalow and
Mr. Straub would be working with the developer on those issues. Mr. Person reported that
Grow America is currently reviewing the project on behalf of the City and would reach back
out to the developer.

In response to a question from Mr. Patricelli, Mr. Freimuth explained that “affordable”:
housing units are designated for tenants earning between 50% and 120% of the area median
income (AMI), while “workforce” housing units represent between 80% and 120% of the
AMI.

c. 94 Edwards Street — VASE Construction has proposed a new 20-unit building on this
vacant site in the Clay Arsenal neighborhood. Currently owned by the City, this lot is
adjacent to a renovation project recently completed by VASE. Total development costs are
projected to be approximately $5 million and the developer is seeking $1.2 million in
assistance from CRDA to close the gap between a proposed $3.5 million first mortgage and
developer equity.

Ms. Adusei shared photos of the site, as well as a site plan and rendering of the new building.
She indicated that VASE was working with the City, Grow America and the Hartford
Community Loan Fund to secure the necessary funding, as well as land acquisition and tax
deals. Ms. Adusei indicated a fire destroyed the structure that previously occupied the site
and, after demolition, the City conducted an environmental study of the site. Mr. Freimuth
noted that the site is a double lot and will need to re-subdivided at some point.

Mr. Richardson, who worked with VASE on the earlier Edwards Street project, expressed
his support for this project and his confidence in VASE to see it to completion.



Mr. Freimuth noted that, as with previous projects, each of these will require City signoff before CRDA
proceeds with any assistance. He explained that new projects are typically presented to the Committee
informally, to identify any questions and solicit members’ feedback. Once an assistance package has been
drafted, the projects are put before the Committee and later the full Board for formal approval.

Mayor Arulampalam expressed his support for new housing in the City, noting that this would be priority
for his administration.

In response to a question from Mr. Patricelli, Mr. Freimuth noted that CRDA has seen an average
construction cost of $250k per unit for less complex “stick built” projects. The Edwards Street project,
being new, stick-built construction on land acquired from the City, is one of the simpler projects on CRDA’s
plate. Mr. Freimuth noted that construction costs for more complicated conversion projects in existing
buildings could run between $300k and $400k per unit.

Mr. Freimuth also noted that he would be meeting with DOT to discuss proposed upgrades to Pulaski Circle.
In addition to abutting the Wells Street project, traffic and drainage improvements to the Circle could impact
master planning for the Bushnell South project.

II. Other Projects - Mr. Freimuth noted the following:

¢ Funding for the 31-45 Pratt Street project has been approved by State Bond Commission and
CRDA is hoping to close in the next couple of months.

e Fuller Brush is under construction.

e The renovated Hilton and new residential units are expected to open in March.

e 65 Elm will be a new project, following up on Spinnaker’s conversion of 55 Elm, which is
expected to open mid-year.

e 525 Main and 275 Pearl are also expected to open mid-year.

The next meeting of the Housing and Neighborhood Committee is scheduled for February 2, 2024.

There being no further business, the Committee adjourned at 9:46 a.m.
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30 Laurel Street, Hartford 3/18/24

Project: The acquisition and conversion of a partially occupied class B office/commercial
building located with the CRDA district but close to the Parkville neighborhood into 47 market rate
units (12 studio, 27 1BR and 8 2BR).

Developer: Spectra Construction and Development (Dan Klaynberg), 554 Fifth Ave, NY,NY

Development

Budget: Acquisition  $1,573,000
Soft Costs 969,726
Financing 869,381
Op Reserve 100,000
Dev Fee 534,609 (5.4%)
Hard Costs 5,712,892
TDC $9,759,608
Sources Sen Loan $3,900,000
CRDA loan 3,525,000
Equity 1,800,000
Def DevFee _ 534,609
Total $9,759,608

Request: Subordinate financing of $3.525 million at 2%, 30yr amortization

RESOLUTION: The executive director is authorized to provide financing to Spectra Construction and
Development (or such single purpose entity as approved by CRDA) for the acquisition and
conversion of 30 Laurel Street, Hartford into 47 residential units by lending up to $3.525 million at
2%/30 year amortization with construction period interest at 2%, subject to: 1/ all financing being
secured, 2/ approval of the State Bond Commission and 3/ such fiduciary terms as deemed
necessary and appropriate by the executive director and CRDA counsel.



30 Laurel ST, HARTFORD CT

GSF 33,560

Loss Factor 13.1%

Net Residential and C: ial 29,172

NSF RESIDENTIAL 29,172

NSF OFFICE / RETAIL SPACE 0

PROPOSED BUDGET

ACQUISITION GSF NSF Total % . _|NOTES:

Acquisition $44.70 $51.42 $1,500,000 15.4%

Legal Fees (Acquisition & LLC) $0.24 $0.27 $8,000 0.1%
AQUISITION FEE $0.89 $1.03 $30,000 0.3%

Other Closing Costs $0.30 $0.34 $10,000 0.1%

Other Pre-Development costs $0.74 $0.86 $25,000 0.3%
SUBTOTAL ACQUISITION $46.87 $63.92 $1,573,000 | 16.1%

HARD COST GSF NSF Total %
Construction $162.12 $186.51 $5,440,850 55.7%
Contractor Contingency $8.11 $9.33 $272,042 2.8% }5.00%
|SUBTOTAL HARD COSTS : . '$170.23 $195.83 $5,712,892 | 58.5%

SOFT COSTS GSF NSF Total %

Permits:

Permits and Filing Fees $4.86 $5.60 $163,225 17%
Subtotal $4.86 $5.60 $163,225 1.7%

Design:

Architect $3.00 $3.45 $100,680 1.0%

MEPS Engineers $1.25 $1.44 $41,950 0.4%
Structural Engineer $0.25 $0.29 $8,390 0.1%

Tax Abatement Consultant $0.00 $0.00 $0 0.0%
Environmental Engineer and Inspection Fees $0.45 $0.51 $15,000 0.2%

Survey $0.30 $0.34 $10,000 0.1%

Testing and Controlled Inspections $0.89 $1.03 $30,000 0.3%
Engineering Inspection Fees $0.60 $0.69 $20,000 0.2%

Historic Consultants and Fees $0.00 $0.00 $0 0.0%

Interior Designer $0.60 $0.69 $20,000 0.2%

Subtotal $7.33 $8.43 $246,020 2.5%

Legal & Administrative

Legal Fees $1.79 $2.06 $60,000 0.6%

QOwners Accounting $0.36 $0.41 $12,000 0.1%

Builders Risk Insurance $1.34 $1.54 $45,000 0.5% |2 years
Liability Insurance $3.24 $3.72 $108,580 1.1% |2 years
Utilities $2.38 $2.74 $80,000 0.8% |2 years
Real Estate Taxes $3.58 $4.11 $120,000 1.2% |2 years
Plan, Printing and Reimbursements $0.20 $0.23 $6.744 0.1%

Subtotal $12.88 $14.82 $432,324 4.4%
Marketing

PR, Marketing and Advertisement 1.19 $1.37 $40,000 0.4%
Subtotal $1.19 $1.37 $40,000 0.4%

Soft Cost Contingency $2.63 $3.02 $88,157 0.9% {10.00%
|SUBTOTAL'SOFT COSTS : L. $28.90 $33.24 $969,726 9.9% .
FINANCING & DEVELOPMENT COSTS GSF NSF Total %

Appraisal $0.45 $0.51 $15,000 0.2%

Lender Third Party Reports and Engineering Consultants $1.04 $1.20 $35,000 0.4%

Lender's Legal fees $1.79 $2.06 $60,000 0.6%

Interest Reserve Senior $8.31 $9.56 $278,850 2.9% |24 month
Interest Reserve CRDA $2.73 $3.14 $91,650 0.9% [24 month
Senior Commitment Fees $0.58 $0.67 $19,500 0.2%

CRDA Commitment Fees $1.05 $1.21 $35,250 0.4%

Bridge Loan Interest Reserve $0.00 $0.00 $0 0.0%
Subtotal $15.95 $18.35 $535,250 5.5%
Developers Overhead $9.96 $11.45 $334,131 3.4%
Develaper BSPRA $15.93 $18.33 $534,609 55%

Subtotal $9.96 $11.45 $868,740 8.9%
[SUBTOTAL FINANCING AND DEVELOPMENT COSTS - $25.91 $29.80 $1,403,990 | 14.4%
|RESERVE -WORKING CAPITAL $50,000

RESERVE- INITIAL OPERATING DIFICIT $50,000
{ TOTAL PROJECT COSTS $290.81 $334.55 $9,759,609  100.0% |
SOURCES
Senior Loan 3,900,000 39.96%

Developer's Equity 1,800,000 18.44%
Developer's Deffered Developers Fees 534609 5.48%
TOTAL $9,759,609 100%

$

CRDA Loan $ 3,525,000 36.12%
$
$

Confidential 3/12/2024 Page 1
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30 Laurel ST, HARTFORD CT

PROJECT DATA

NUMBER UNITS- 47

NUMBER FLOOR- 3

BUILDING GROSS AREA 33,560
AREA LOT- SF 14,156

CELLAR FLOOR- SF -

COMMERCIAL AREA- SF -

RESIDENTIAL AREA, GROSS- SF 33,560

RESIDENTIAL AREA, NET- SF 29,172

ROOF/SET BACK TERRACES- SF 14,156

D RIPTIO (2 O OTA OTA
SITE CONSTRUCTION & DEMOLITION ; $214,240
Asbestos Abatement NIC

Concrete Curb/sidewalk & Misc. Concrete $35,000
Demolition $134,240
Landscaping/Parking/Fencing $45,000

CONCRETE $15,000
Openings infills $15,000

MASONRY AND FACADE RESTORATION s $50,000
New Brick & Block Walls $10,000

Stucco repairs $20,000

Fagade Restoration $20,000

STRUCTURAL STEEL & MISC. METAL A $20,000
Stair, Lintels, Ladders $20,000

WOOD & PLASTICS ¥ i $146,655
Fumish & Install Wood Bases 9,400 If $3.00 $28,200

Install Unit Closets - Labor Only 564 If $45.00 $25,380

Furnish & Install Window Stools/Apron 100 Iif $6.00 $600

Install Kitchen Cabinets 47 ea $1,200.00 $56,400

Install Vanities 47 ea $200.00 $9,400

Install Medicine Cabinets 47 ea $125.00 35,875

Install Wood & Metal Doors, Frames & Hardware 104 set $200.00 $20,800

THERMAL / MOISTURE PROTECTION ; - $218,184
Roof 14,156 sf $14.00 $198,184

Drain, Flashing, Saddles $10,000

Scupper, Ladders, and Gravel Stops $10,000

DOORS & HARDWARE - COST S B i R . $38,150
- Doors and Frames 94 ea $250.00 $23,500

- Hollow metal doors and Frames other areas 10 ea $425.00 34,250

- Door Hardware 104 ea $100.00 $10,400

WINDOWS & STOREFRONT $40,000
Windows - New and Repairs $25,000

Building Entrances Repairs $15,000

Glazing - , ‘ : il . 356,400
Bathroom Glass, Mirrors & SS Miscellaneous Metals 47 ea $1,200.00 $56,400

DRYWALL & CARPENTRY $525,096
Interior Drywall Partitions

Ceiling

Taping

Blocking

<

Confidential 3/12/2024 age 3



OTA

CERAMIC TILE & STONE - $150,400
FLOORING SN $212,920
Wood Flooring 24,796 sf $8.00 $198,370

Carpet Tiles 4,500 sf $2.50 $11,250

VCT 500 sf $3.00 $1,500

Rubber Bases 900 If $2.00 $1,800

PAINTING . $120,000
SPECIALTIES _ R T S $15,105
Bathroom Accessories 47 ea $65.00 $3,055

Postal Equipment 47 ea $150.00 $7,050

Signage 1 Is $5,000.00 $5,000

LOBBY AND AMENITIES FIT OUT & FINISHES $40,000
EQUIPMENT : . $193,600
Appliances 47 ea $3,800.00 $178,600

Amenities Equipment 1 Is §15,000.00 $15,000

FURNISHING - Allowance - e R | . $244,870
Fumish Kitchen Cabinets - 47 ea $2,400.00 $112,800

Furnish Master Bathroom Vanities 47 ea $400.00 $18,800

Fumnish Medicine Cabinets 47 ea $250.00 $11,750

Furnish Unit Closets 564 If $180.00 $101,520

SPECIAL CONSTRICTION NIC
Trash Compactor & Chute

CONVEYING SYSTEMS MODIFICATION . $25,000
SPRINKLER SYSTEM - $140,000
PLUMBING ' $604,080
MAIN SERVICES (plumbing site connection) $40,000
PLUMBING FIXTURES $103,400
HVAC $738,320.
ELECTRICAL & FIRE ALARM ~  $637,640

| Light Fixtures - Cost $45,000
INTERCOM & SECURITY SYSTEM $25,000
SUB-TOTAL $4,659,060
General Conditions 8.00% $372,725
TOTAL $5,031,784
General Overhead 5.00% $232,953
GC/CM Insurance 3.50% $176,112
GRAND TOTAL $5,440,850

[f
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CUSHMAN & WAKEFIELD OF CONNECTICUT, INC.
107 ELM STREET, 4 STAMFORD PLAZA, 8TH FLOOR
STAMFORD, CT 06902

Arch Street Apartments
81 Arch Street and 41 Arch Street
Hartford, CT 06103
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CUSHMAN & WAKEFIELD
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