Meeting notes for Conservancy meeting
Projects
	Gardening, potatoes, tomatoes, peppers, herbs, eggplant, made our own pickles this year!
	Full inventory of all conservancy, state, museum and Governor owned items in the house just completed
	Security enhancements following a security assessment
		Window glass breakage alarms
		Internal panic buttons for staff during events
		Alarming the perimeter fencing

	New pool heater
	
	
Events since March 2025
	Ben Bronz
Mercy Housing
Governor’s Prevention Partnership
Board of Latino Legislators
Spring Open House
Farmington Woods Women’s tour x 2
Hartford Blooms x 3
Upcoming
Big Brothers Big Sister (November)
Ball 4 a cure (December)
Holiday Open House, December 5 and 6
	Ornament already on hand, Gillette Castle, trying to get VENMO started, will help sales
	Legislator party x 2
	Press party
	Commissioners/staff party
NEEDS
	How to get rid of some Conservancy owned items that we no longer need/want….many lamps, chairs, tables etc., identified during inventory.

