l I I :D N N Board of Agenda and Materials
Directors March 9, 2026
H E A LT H 9:30 am - Finance Subcommittee
10:15 am — Public Session
Executive Session to follow
In-Person Meeting
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2 CHAIR’S REMARKS
2.1 Welcome
2.1.1 New Board of Directors Members — Bios 3
2.2 Approval of Minutes: December 1, 2025 [Vote] 5
2.3 Approval of Minutes: February 23, 2026 Special Meeting [Vote] 14
3 CONSENT ITEMS [Votes]
3.1 Contracts > $1,000,000 [F] 16
3.2 Leases [F] 25
3.3 Project Budgets [F] 26
3.4 Other Approvals
3.4.1 Revisions to the JDH Medical Staff Bylaws [C] 48
3.4.2 Revisions to the UConn School of Medicine Bylaws [A] 50
3.4.3 Revisions to the UConn School of Medicine Tuition & Fees [A] 67
4 CEO/EVP REPORT
4.1 Chief Executive Officer’s Report — A. Agwunobi 76
4.2 Financial Update - J. Geoghegan 95
4.2.1 Results of Operations — through January 2026
5 MAIN BUSINESS
5.1 President’s Update — R. Maric
5.2 School of Medicine Update — B. Liang 106
5.3 School of Dental Medicine Update — S. Lepowsky
5.3.1 2026 UConn Health Board of Directors Faculty Recognition Award 112
5.4 Research Update — L. DiStefano 114
6 FINANCIAL AFFAIRS COMMITTEE REPORT
6.1 Chair's Remarks — J. Freedman
6.2 Informational Items
6.2.1 Minutes: December 1, 2025 123
6.2.2 Contracts to $999,999 126
6.2.3 Personnel List 128

Key: [F] = previously approved by the Finance Subcommittee
[A] = previously approved by the Academic Affairs Subcommittee
[C] = previously approved by the Clinical Affairs Subcommittee



7 BUILDINGS AND GROUNDS COMMITTEE REPORT
7.1 Chair's Remarks — R. Carbray
7.2 Informational Items
7.2.1 Minutes: February 19, 2026

8 ACADEMIC AFFAIRS COMMITTEE REPORT
8.1 Chair’s Remarks — F. Archambault
8.2 Informational Items
8.2.1 Minutes: January 26, 2026
8.2.2 Minutes: February 27, 2026

9 CLINICAL AFFAIRS COMMITTEE REPORT
9.1 Chair's Remarks — C. Chase
9.2 Informational Items
9.2.1 Minutes: February 5, 2026

10 JOINT AUDIT & COMPLIANCE COMMITTEE REPORT
10.1 Chair’s Remarks — M. Boxer
10.2 Informational Items
10.2.1 JACC Report: December 11, 2025

11 INFORMATIONAL REPORTS
11.1  UConn Medical Group Operational Report
11.2 Holiday Coverage MOU/MOAs

12 EXECUTIVE SESSION
To discuss matters not subject to disclosure pursuant to Conn. Gen. Stat. §§1-200(6)
and 1-210(b)(1) and (b)(5).

NEXT REGULARLY SCHEDULED MEETING
June 8, 2026
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