
 

GO VERNANCE CO MMITTEE – SPECIAL MEETING MINUTES 
Wed ne sd ay, January 26, 2022 

  
 Co mmittee  Me mb ers in Atte nd ance  via Electronic Device : Gad d is Ave ry, Michae l Je ffe rson, David  
Lehman, O jala Naeem.  
 
Co mmitte e  Me mb ers Ab sent:  
 
SEC Staff in Attend ance  via e lectronic d evice : Ginne -Rae  Clay, And rea Co mer 
  
  
1. Call to  o rd e r & Roll Call 

Committee  Chair, O jala Naeem, called  the  me e ting  to  o rd e r at 1:02 p .m. and  took attend ance  b y Roll 
Call and  confirmed  the  e xistence  o f a q uorum. 

2. Re view of O ctob e r Minute s  
Ms. Naee m asked  fo r a review of the  O ctob e r 2021 mee ting  minute s. David  Le hman motioned  the  
ad op tion; Gad d is Ave ry se cond ed  that motion. All we re  in favor, none  ab stained . The  motion carried . 
 
3. Go ve rnance  Committee  Purp ose  State ment 
Ms. Naee m shared  a d ocument that showed  the  mission and  re sp onsib ilitie s o f the  SEC along  with the  
tasks o f the  Gove rnance  Committee , re sp onsib ilitie s o f the  council d rafting  the  mission, and  vision 
g ove rning  d ocuments, p o licie s, p roced ures, re g ulations, and  b ylaws. She  no ted  that this work need ed  
to  b e  up d ated  b ut that the  Council was waiting  to  have  an ap p ointed  atto rney from the  atto rney 
g ene ral 's o ffice , which would  he lp  with the  comp le tion o f those  d ocuments.  

Executive  Directo r, Ginne -Rae  Clay, rep orted  that she  had  reached  out to  the  atto rney g ene ral and  was 
no tified  that the  o ffice  was awaiting  the  assig nment o f an assistant atto rney g ene ral. 

Ms. Naee m ad d ed  that continuous ed ucation fo r Council co mmittee  me mb ers was need ed , and  a 
council re treat would  like ly b e  p lanned  fo r late  summe r to  focus on mission, visio n, and  reg ulations. In 
ad d ition, she  no ted  that re view and  g ove rning  d ocuments would  b e  req ue sted  as need ed  to  make  sure  
that the  Council is still on track with what was stated , to  b e  d eve lop ing  and  revie wing  o the r g ove rnance  
p o licie s as need ed . Also  hig hlig hting  the  review of the  p e rfo rmance , o f b o th co uncil and  committee s 
reviewing  the  p e rfo rmance  o f any conflicts within the  council which have  b e en b roug ht fo rward  to  this 
committee  that would  b e  d iscussed  in executive  se ssion o f this committe e  and  then the  p e rfo rmance  
review for the  e xecutive  d irecto r. She  then re ite rated  that this d ocument is a living  d ocument fo r the  
committee  to  b e  ab le  to  re fe r to  as q uestions ab out the  ro le s and  re sp onsib ilitie s o f this committee . 

4. Estab lishment o f Ad  Hoc Co mmittee s 
Ms. Naee m led  the  Co mmittee  in a d iscussion on ad d itional committe e  need s o f the  Council.  
 
Ms. Naee m asked  the  Co mmitte e  fo r a motion to  ap p rove  the  inte rim e xecutive  d irecto r to  make  hiring  
d ecisions, outsid e  the  Executive  Directo r ro le , outsid e  the  Council as a g ove rning  b od y’s ap p roval. 
Mr. Lehman motioned ; Mr. Gad d is second ed . All we re  in favor. The  motion carried . 
 
It was d e te rmined  that the  fo llowing  co mmitte e s should  b e  ad d ed : 

• Acce le rato r 
• Ap p lication Review 

  
Ms. Naee m asked  the  co mmitte e  fo r a motion to  recommend  that a 3rd  p arty firm e stab lish the  p rocess 
to  review ap p licants and  ap p rove  o r d eny the m b ase d  on the  valid ity o f the  ap p lication. This firm will 



 

also  ed ucate  the  council o n the  b road e r theme s, trend s, and  d emog rap hics o f the  ap p licants and  
ap p rove  the  p rocess. Ave ry Gad d is motioned ; Michae l Je ffe rson second ed  that motion. All we re  in 
favor, none  ab stained . The  motion carried . 

 
5. Executive  Directo r Review Proce ss 
Tab led  
 
6. SEC MO U with DECD Up d ate s 
Ms. Naee m rep orted  that the  up d ated  MO U b ased  on feed b ack from the  council me mb ers had  b een 
has up d ated  and  sig ned  off on b y DECD and  the  ne xt step s are  to  b ring  a reco mmend ation to  the  
council to  ap p rove  it. 

7. Po licie s, Proced ures and  Bylaws Up d ate  

Ms. Naee m rep orted  the  Council is waiting  to  b e  assig ned  someone  from the  atto rney g ene ral 's o ffice  
to  he lp  d raft those  structure  o f the  Po licie s, Proced ures, and  Bylaws to  finalize  the  slate  fo r the  ne xt 
g ove rnance  co mmitte e  me e ting .  

 8. Discussion o f Council Re sp onsib ilitie s  

Tab led  

9. Ethics Training   

Ms. Naee m rep orted  that Ethics training  was availab le  fo r all council me mb ers. This is d iffe rent from the  
e thics p re se ntation that was mad e  b ack in Se p te mb er. All council me mb ers must und e rstand  the  e thics 
g uid e lines and  could  d e monstrate  that und e rstand ing  with comp le tion o f the  training  and  sub mission 
o f the  ce rtificate  o f comp le tion. 

Ms. Naee m asked  the  Co mmitte e  to  recommend  that all council me mb ers co mp le te  the  e thics training  
b y Ap ril 5, 2022.  All we re  in favor. None  were  op p osed . The  motion carried . 

10. SFI – d isclosure  o f Financial Inte re st – b y May 1, 2022 (tentative )  

Ms. Naee m remind ed  the  Committee  that the  d ocuments fo r the  state me nts o f financial inte re st will b e  
b roug ht to  the  Council b e tween now and  March. 

11. Reco mmend ations to  the  Full Council  

Items: 4 & 6 

Ms. Naee m recomme nd ed  that the  Committe e  have  a  d raft RFP for the  review of Cannab is 
Ap p lications. 

12. Ad journment 

The  mee ting  ad journed  at 2:05 p .m. 


