Information Technology Strategy
And Investment

June 13, 2023

Teams Conference Call
10:00 AM —12:00 PM

Note:
This meeting was originally scheduled for June 6, 2023 but was rescheduled to June 13, 2023.

Members Present:

Michelle Gilman, Commissioner, Department of Administrative Services

Paul Potamianos, Deputy Secretary, Office of Policy and Management

Kimberly Kennison, Executive Financial Officer, Office of Policy and Management

Mark Raymond, Chief Information Officer, Department of Administrative Services

Dennis Thibodeau, Chief Fiscal Officer, Department of Environmental and Energy Protection
Mark Bissoni, Statewide Director Payroll and Pension Services, Office of the State Comptroller
Adel Ebeid, Senior Advisor, Office of Policy and Management

e Meeting began at 10:00 am

e IT Capital funding requests

o Criminal Justice Information Systems CT Governing Board — Clean Slate Change Request
= James McGennis and Mark Tezaris provided an executive summary of the project,
business need, anticipated benefits, high level timeline, and projected cost estimates.
= Review CJIS Clean Slate presentation for more details.

o Criminal Justice Information Systems CT Governing Board — Records Management System
Change Request
= James McGenniss and Mark Tezaris provided an executive summary of the project,
business need, anticipated benefits, high level timeline, and projected cost estimates.
= Review CJIS RMS presentation for more details.

e Active projects status reporting
o Department of Administrative Services/Bureau of Information Technology — Digital Services
Initiative
= Mark Raymond and Max Gigle provided an executive summary of the project, latest
progress, benefits to date, future milestones, and high level timeline.
= Review Digital Services presentation for more details.

o Department of Administrative Services/Bureau of Information Technology — Cyber Security
Initiative
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= Mark Raymond and Jeff Brown provided an executive summary of the project, latest
progress, benefits to date, future milestones, and high level timeline.

= Review Cyber Security presentation for more details.
Both projects will move forward for funding.

e Adjournment

The meeting was adjourned at 11:45am
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