CCMC Committee Meeting with Instructors

Thursday, January 5, 2023 at 1:00 pm
E-Meeting via Gotometing.com

Meeting access was as follows: Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/284901669

Login information: https://goto.com/284901669

Access Code: 284-901-669
United States: +1 (408) 650-3123

A quorum was present, and the meeting was called to order at 1:04 pm by CCMC Committee Chairman
John Rainaldi. Attending were: from the CCMC Committee: David Kluczwski; Beth Hamel; Lisa Madden;
and instructors J. Stacey Yarbrough, Launa Goslee, Carla Hamel, William Donlin, and David Greaves.

John Rainaldi noted the instructors’ meeting would be held first, followed by the regular Committee
meeting. He welcomed Launa Goslee, who has been appointed to the CCMC Committee as our newest
member.

John introduced discussion of New Business by bringing up the spring 2023 CCMC course schedule.
Courses to be offered will be the Precourse, CCMC Course |, CCMC Course Il, CCMC Course Ill, and CCMC
Course IV.

Ana LeGassey joined the meeting at about 1:06 pm.

Launa said Course 1 will begin on Feb. 28, 2023 and will be held in Berlin on Tuesdays from 3 — 6 pm;
Course 1 will end April 25, 2023. They plan to skip the week of the CTx seminar. Ana and David
discussed when would be a good time to start the Precourse, given the start date of Course 1. It was
noted Carla and Launa are teaching a workshop of February 14. It was agreed they would schedule the
Precourse to be Wednesday, Feb. 15, 2023 in Berlin from 9:30 am — 4 pm. Beth Hamel will instruct the
Precourse with Launa and David Greaves.

Lisa Biagiarelli joined the meeting at 1:10 pm but noted she would be in and out due to a conflicting
meeting.

Course 2 was represented by William Donlin; Peter Juszczynski was not able to attend. They plan on
teaching Course 2 from Wednesday, March 29 — May 17, from 10 am — 1 pm, in Berlin. There will be no
break, and the course will run straight through.

Course 3 will be taught by Lisa Biagiarelli and Lisa Madden (“Lisa squared”) and the dates will be
Tuesdays, 10:30 am — 1:30 pm, from March 14 through May 9, 2023, running for 9 weeks, in Berlin.
There will be a double class on May 2 that will run until 5 pm with a half hour for lunch.

Course 4 will be taught by David Kluczwski and J. Stacey Yarbrough. David said they will start on
Thursday, March 30, and end on Thursday, May 11; they are skipping Thursday, April 13 due to school
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vacation. Classes will be held in Berlin, from 9:30 am -2:30 pm, for four weeks; and class from 9:30 am —
12:30 pm for the last two sessions. Final exam applications are due by May 11 for the final exam being
held on June 1, 2023. Applicants can submit their application for the final exam prior to knowing
whether or not they passed Course 4; they would apply subject to passing that course.

Lisa Biagiarelli asked about remote teaching. She inquired if an instructor became ill, would they be
allowed to teach remotely. John noted the latest directive from OPM was encouraging remote options.
Discussion focused on providing the option to teach remotely. It was questioned whether students also
would have the option of attending remotely, if instructors did. Lisa Madden asked if this would be
allowed only for a limited number of sessions. There was concern someone might simply decide they
did not want to drive to Berlin. Stacey said she did not think remote attendance was a good idea. Carla
said last session, for Course 1, they did allow two students who were ill with COVID to watch the lecture
remotely and this was only because they were ill with COVID. They had to do this only twice, and it
worked out well. Stacey reiterated that she felt this was subject to abuse and that it should be only on
an as needed, emergency basis.

John asked how this should be written in the course announcement. Beth suggested it should be at the
discretion of the instructors. David Kluczwski said he thought it should not even be mentioned, because
this would just encourage it. Lisa Madden felt it should be addressed. John opined that there would be
problems whatever we decided to do in this case. It was agreed by all that it should be at the
instructors’ discretion.

Ana said it should be kept vague in the instructions. Stacey reiterated that it should not be encouraged.
Both David and Stacey said it would be very difficult for people at home watching to fully participate in
Course 4, given how they teach it. Students are going to miss a lot if they are remote. John said he
would try to write up something that captured the discussion. The Committee talked about how
difficult it was to teach remotely due to technical issues. There was no vote taken.

Beth inquired if she was to be involved in teaching Course 1 again for the spring 2023 session. Carla said
she would love to have Beth participate in Course 1 again. John inquired if we can afford to have three
instructors given how we are trying to have the courses pay for themselves. Lisa Biagiarelli said she was
cognizant of the cost of the classes and the burden on the towns, but that we do need to increase our
capacity to offer the courses; we need to bring more instructors into the fold, and we should be trying to
break even. Other groups are charging $200 - $300 for one two or three hour course, and we are
charging that for an eight or nine week course. She thinks we should have three instructors, because
eventually some of the current instructors are going to step down.

Lisa Madden asked if it would be better to have Beth go to Class 2 instead of Class 1. William said he felt
Beth would be helpful in Course 2 given her experience as a collector; but he felt Peter Juszczynski
should be given the opportunity to weigh in.

William said he was very impressed with how the classes are advancing to take better advantage of new
technology, for example using less paper and making better use of the computer; but he remains very
concerned that it is difficult to get new instructors because it is a huge commitment. William said he
does eventually plan to step down and realizes they will need to replace him in the program. David
Greaves said he had no real preference regarding which course to teach. He also saw improvement in
the format and material for Course 2. John asked Beth which course she wanted to join; she said she
would go wherever needed. It was decided Beth would join Course 2. William heard from Peter, and at



his request, asked to change their time from 10 am — 1:30 pm, to allow time for a review. It had been
mentioned that Course 2 students noted there had been no review prior to the course exam. This extra
time will allow the instructors to build in time for a review prior to the examination.

William noted he now needs a computer for use in Course 2. Lisa Madden said she would coordinate
with Peter and William. John has the computer formerly used by Dorian; it is a Chromebook. David
Greaves said he has a computer he can give to John or Lisa for William’s use; they will connect at some
point.

Lisa Madden noted at the Committee’s direction, she bought projectors for each of the classes. Each
class will now have its own projector. We won’t have to try to share. Lisa also noted if we have two
projectors at the conferences and meetings, we might now be better able to show videos.

John moved on to discuss student evaluations. They were very strong for the fall 2022 session. He
noted Lisa Biagiarelli revised the evaluation form to be more abbreviated going forward. Lisa Biagiarelli
said she will send it out to everybody for review, and any changes can be incorporated into the shorter
form. The Committee wanted the instructors’ feedback before changing forms.

Lisa Madden said we are researching having the comprehensive final examination administered online.
If this proves successful, we can also consider doing it for the classes as well; this would eliminate
handwritten examinations. John said we had looked into this years ago, but it was cost prohibitive
because we did not have a sufficient quantity of examinations to make it feasible. Kim Desimone from
GEMS is working with us on this.

Carla inquired if there was going to be a “universal make-up” date for missed exams for this session. It
was agreed the universal make-up date would be Wednesday, May 24, 2023. John will reserve the room
in Berlin in case it is needed.

John said it was hard to schedule these meetings with the instructors because it seems every session,
there is demand for course information earlier and earlier. Launa said it would be helpful to try to
schedule the instructors’ meeting next time when the offices are not so busy; this one was scheduled at
a difficult time. It was suggested that December 19, 2023 would be a better date for the next
instructors’ meeting.

John wished all the instructors a successful session. He will send the schedule out as soon as possible.
There was no further business to discuss. At 1:49 pm, the meeting was adjourned by acclamation.

Respectfully submitted,
Lisa Biagiarelli, Secretary



