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DEMHS Advisory Council
January 8, 2026
DESPP Conference Room 349 and TEAMS
Attendees: Deputy Commissioner Brenda Bergeron, Lady Mendoza, Michael Paradis, James Belanger, Tyler Berube, Jeremy Coy, Nicole Velardi, Christopher Bernier, Jeffrey Semancik, Zachary smith, Jonathan Hartenbaum, Benjamin Neuman, Kimberly Milbrandt, Stephen Henrick, Mike Caplet, Carlie Sheehan, Alexis Paquette, Anne Habeck, Yvonne Addo, Ian Alexander, Abad Cabassa, Mike Caplet, Anita Carpenter, Cheryl Assis, Olivia Chetcuti, L.J. Fusaro, Josh Cingranelli, Michele DeLuca, Lady Mendoza, Tyranzia Edwards, Gemma Fabris, Sharday Fonseca, Matthew Galante, William Garcia, Jim O’Leary, Joe Altimari, Rebecca Johnson, Robert Kenny, Jeff Marvin, Paige Monka, Andrew Morrill, Jeffrey Morrissette, Michael Mozzer, Daniel Mozzochi, Nancy Upton, Vincent O’Neill, Maryanne Pappas, Henry Paszczuk, Raymond Philbrick, Ryan Santos, Sarah Better, Adam Silverstone, Tanya Barrett, Stephanie Zessos, Timothy Silva, Emily Hein, Tyranzia Edwards, Mary McCarthy, Paul Januszewski, Darlene Richards.
Welcome
· DC Bergeron announces retirement. 
· Kimberly Zigich, Attorney assigned to DEMHS for the past four years has departed DEMHS to join DEEP. 
· New Staff that has joined DEMHS since July
· Zachary Smith, Manager for Mitigation, Recovery, and Resilience
· Alexis Paquette, Public Information Officer
· Terron Jones, Supervisor for School Safety and Security
· Kage Harrington, Emergency Management Program Specialist specializing in Targeted Violence and Terrorism Prevention
· Carlie Sheehan, Emergency Management Program Specialist specializing in Grants
· Paige Monka, Emergency Management Program Specialist specializing in All Hazards Planning
· Anne Habeck, Secretary
Acceptance of July 10th, 2025, Meeting Minutes
· Motion to accept by Col. Benjamin Neumon.
· Seconded by Jeffrey Semancik.
· Unanimously accepted.
Public Comments
· These are formally posted to the Public Meeting Calendar, as per the FOI laws.
· No public comments. 
Committee/Emergency Support Function (ESF) Reports
· Transportation (ESF-1)
· Andrew Morrill from CT DOT
· Worked on the DOT’s role with THIRA and all information has been finalized.
· Strategic emergency operations, wanting to have dedicated staff member(s) with roles specific to emergency management.
· In its infancy stages.
· Looking forward to having unit on board.
· Hosting emergency exchange conference in New Haven.
· Currently invite only due to funding.
· Nothing to report for rails or transit. 
· Supervisor Ian Alexander
· Spoke with Andrew Morrill regarding state evacuation response framework.
· Requires updating based on updates to SRF.
· EMPS Paige Monka and Supervisor Ian Alexander will be working with CT DOT to update the state evacuation response framework.
· In the past, there was an evacuation planning process put in place by federal government that was very notional. ESF-1 has brought it down to a more practical level that reflects how an evacuation would be conducted.
· REP works tirelessly to plan how evacuations surrounding Millstone would take place. 
· Interoperability Communications Committee (ESF-2)
· Clayton Northgraves, Director of DSET
· Unable to join today, report provided by DC Bergeron. 
· 2026 Emergency Support Functions Spring training in Oregon.
· Save the date and registration below: 
· Free and open to all partners. 
· Will be broadcast via TEAMS.
· Public Works (ESF-3)
· Mary McCarthy
· Working on identifying current chairs for different regions.
· Will be reaching out shortly to convene the group of chairs to see direction.
· Will be following up on Special Acts 25-24 that will identify and define what first responder truly means. 
· This Special Act is largely the result of public works organizations recognizing that roads need to be cleared, etc. in emergencies. 
· Will be reviewing opportunities for training.
· With new additions to leadership roles, want personnel to understand their roles in emergency management. 
· Manager Jonathan Hartenbaum
· AshBrit is interested in hosting a debris management training for public works directors. 
· Will be in contact with Mary McCarthy to connect. 
· Fire Service (ESF-4)
· Jeffrey Morrissette, Fire Prevention and Control
· Continue rebranding efforts for Division name change that became effective July 1, 2025 (PA24-136). 
· The division is now known as the Division of Fire Services Administration. 
· The Commission on Fire Prevention & Control has increased in size from 14 to 21 members. 
· Not all new appointments are in place.
· Recruit Class 77 is scheduled to begin on February 9, 2026
· 2026 Winter Fire School to take place from January 15-18, 2026, with approximately 500 registrants.
· Piloting indoor Candidate Physical Ability Testing at CFA.
· Funding for drain/rinse/disposal of AFFF firefighting foam from fire apparatus was not carried forward into FY26.
· State Fire Rescue Disaster Response Plan Revision was presented to the Regional and County Fire Coordinators at a meeting last evening. Comment period is now open.
· Successful Pro-Board Reaccreditation Site-visit was completed in December
· Continuity of Operations Plan exercise using our Recruit FF Training Program as a focus is scheduled for Friday, January 9th.
· This message will be relayed to the DEMHS Training and Exercise unit to be engaged. 
· Citizen Corps Advisory Council (ESF-5)
· Nancy Upton
· CERT teams across the state continue to be deployed for emergency situations and planned events.
· CERT teams seek training opportunities by both DEMHS and regional entities to sharpen skills. 
· For continuing education, looking for ways to assist emergency responders by traffic control as well as personal use, such as Stop the Bleed. 
· This year, there has been a greater focus on training to assist in pet shelters during emergencies as well as training for family reunification centers.
· CT SART has partnered with the Red Cross to provide these trainings to both CERT and MRC members.
· CERT and MRC are working with local agencies and DPH to see how, once trained, these volunteers can assist with family reunification. 
· The 20-hour Basic Training classes continue to be offered locally. 
· Intended to educate residents to better understand how to prepare for and recover from disasters as well as replenish local team membership. 
· Reexamined gear given to Basic Training participants to ensure that grant funds are being wisely spent.
· Evaluation currently underway. 
· Regional Coordinator Robert Kenny
· Continued high levels of activity during the holiday season.
· Statewide Citizen Corps Council (SCCC) established backpack kits.
· Currently a committee convened that last met in December with feedback from members.
· Will be working alongside DEMHS Training and Exercise and Planning and Grants units for this initiative. 
· CERT members paid an important role in the Stamford Balloon Parade and SantaCon in Fairfield in the past few months. 
· Trainer Michael Davis and the work he has done to share information via webinars broadcast nationally regarding the Connecticut CERT program continues to bolster the program. 
· Has taken an already nationally recognized program and enhanced it to be a model for other states. 
· In the last year, over $1M in services donated back to the community based on the FEMA rate of $33 per hour. 
· Davis has been asked for his presentations across the country and has been sought out by FEMA for their CERT instruction as well. 
· Child Emergency Preparedness Committee (ESF-5)
· Manager Michael Paradis will be taking on co-chair role upon DC retirement.
· Handle with Care Community of Practice (COP) will have its second session on January 13th.
· Will be joined by Chief Dennis Woessner from East Hampton representative who will share personal experience with using the Handle with Care program.
· The COP is co-led by the Office of Early Childhood and Department of Education, serving as a platform for discussing the Handle with Care notification system and is focusing on strategies to start the program at the local level. 
· Reach out to either Manager Michael Paradis (Michael.Paradis.ct.gov), Deb Flis (Deb.Flis@ct.gov), and/or Kate Bohannon (Kate.Bohannan@ct.gov) to join the January 13th meeting. 
· Handle with Care is the program where if a student has experienced something at home or within their community that might impact their behavior at school the next day, law enforcement would alert the school to handle that student with care that day. 
· REPT Reports (ESF-5)
· Region 5
· Jim O’Leary
· Congratulations to the DC on her retirement. 
· Regional Coordinator Christopher Bernier
· REPT elections were held at the November meeting.
· Rudy Marconi First Selectperson of Ridgefield was elected Chair and Tom Weik was elected Vice Chair. 
· Jim O’Leary was elected Chair of the Steering Committee and John Field was elected as the Vice Chair.
· Maureen Will was elected as the ESF-5 chairperson following the passing of Michael Devine.
· Region Updates
· ESF-8 will be offering AWR-232 Mass Fatalities Planning and Response for Rural Communities on February 3rd at the Litchfield County Fire School.
· 2026 State Emergency Response Commission (SERC) exercise will be held in Danbury for a hazardous materials related exercise in August.
· Planning is underway with the City of Danbury, DEEP, and the Division of Fire Services Administration. 
· REPT and REPT-SC are continuing to spend grant funds for the open HSGP and EMPG awards as well as preparing the budget for the next grant cycle.
· DEMHS provided support alongside CTNG, CT West IMT, and CERT.
· State fire plan was activated when the Waterbury water main system broke last month to support potential fire incidents during this time.
· Referred to ESF-12 annex and was able to receive mutual aid for Waterbury. 
· Region 4
· Regional Coordinator Mike Caplet
· The Region 4 REPT Steering Committee has a new chair, Scott Bellville. Belville serves as the Putnam EMD and Fire Marshal, as well as the Region 4 RESF-5 Emergency Management (North) Working Group chair, and our Incident Management Team (IMT-4) leader. 
· The region expresses its gratitude for the many years of service given by our retiring chair Michael Licata.
· Region 4 REPT budget was approved for Homeland Security Grant Program (HSGP) and region is ready once funds become available.
· Region 4 continues to develop our CERT program, especially in our northeast team centered in Putnam. The region continues to work towards developing additional teams in the southern half of the region.
· The Region 4 ESF-1 Transportation Working Group reboot is well on its way with two very well-attended meetings in Q3 and Q4 of 2025. 
· Meeting by Millstone at the Emergency Operations Facility in Norwich.
· Meeting focused on evacuation planning for Millstone Nuclear Power Station. 
· The Region 4 ESF-6 Mass Care Working Group has been working on Norwich Multijurisdictional Shelter LOA. 
· Currently getting signatures with finalizing shelter planning efforts with a total of 10 shelters for the 42 communities in Region 4. 
· The Region 4 Coordinator and Sue Bolen from the American Red Cross (ARC) plan to address the remaining 2 shelter documents in 2026, which will be the culmination of approximately a decade of planning work for work-case scenario shelter planning in Region 4.
· The Region 4 ESF-8 Public Health & Medical Working Group will be undergoing a leadership change with the retirement of Joe Danao and Kris Magnusen as co-chairs.
· The Region 4 ESF-11 Animal Services Working Group will also be undergoing leadership changes as it steps forward with a heavy focus on further development of regional capacity to support pet sheltering.
· Regional Coordinator Mike Caplet to speak with Manager Zachary Smith regarding multijurisdictional sheltering due to current plans. 
· Region 3
· Cheryl Assis
· Quarterly C-REPT meeting.
· Continuing to spend down funds, recently purchased equipment including UTVs.
· Taking deep dive to review emergency support functions. 
· Trench rescue class is coming up in the coming weeks.
· Will be hosting a large-scale event management class in East Hartford. 
· Regional Coordinator Josh Cingranelli
· ESF-2 has instituted a drone detection device that is now online through the State Police server network. 
· Available for pre-planned events and emergencies for communities within the region. 
· Region 2
· Regional Coordinator Nicole Velardi
· Continue to spend down funds from open awards.
· REPT Chair and Vice Chair and REPT-SC Chair and Vice Chair elections to be held at the February meeting.
· Focusing on recruitment and engagement for REPT.
· New ESF Chairs include:
· ESF 4 – Firefighting: Chief Buck (Wallingford), Chief Edwards (Seymour).
· ESF 13 – Law Enforcement: Chief James Lovelace (North Branford), Deputy Chief Joe Woznyk (North Haven).
· ESF 20 – Port Security: Captain Cain (Cliton PD), Assistant Chief Stephen Rabel (Milford FD).
· Goals/expectations for the coming year:
· Update Regional Emergency Support Plan (RESP).
· REPT bylaw revision.
· Regional equipment asset inventory.
· Will make decisions on equipment that are coming to end of service life.
· Region 1
· Michele DeLuca
· Elections for 2026 were conducted yesterday. 
· Four individuals went to IAEM conference in Kentucky with EMPG funds to support this trip.
· FIFA World Cup discussion and its impact on Fairfield County. 
· Potential training with the national mass care violence center. 
· Looking at the active year of 2024 funds and awaiting 2025 funds.
· ESF-6 Tabletop exercise on January 20th with approximately 126 people registered with the goal of 200 attending, focusing on an extreme cold winter scenario.
· Alert training vs. ASH training for active shooter events.
· Trying to discern which towns are using which approach for active threat training. 
· Regional Coordinator Robert Kenny
· Adam Silverstone took on vice chair position alongside Michele DeLuca serving another year as chair for REPT. 
· Have been leveraging regional resources for several events such as the Stamford Balloon Parade and SantaCon in Fairfield.
· Regional Bomb Squad was deployed to several events over the past couple of months. 
· Stamford had an incident that began as a judicial marshal serving an eviction that became a barricading situation. 
· Regional Bearcats were damaged.
· Emergency investment inquiry was approved yesterday to get windshield replaced to get vehicle back in service. 
· Region 1 Planner will be onboarded to DEMHS next week. 
· Jean Speck.
· Incident Management Committee (ESF-5)
· Regional Coordinator Nicole Velardi
· Monthly IMT membership meetings have been changed to the third Thursday of each month. 
· IMT West assisted at the Waterbury water main break in December.
· Assisted in locating resources and water. 
· IMT-4 responded to a fire at Foxwoods in November.
· IMT assistance has been requested to assist with 2026 NASCAR event at Lime Rock Park.
· IMT assistance has been requested to assist with Hartford Marathon planning.
· Members will be attending the Incident Management Team Association (IMTA) Symposium in Tacoma, WA, in February.
· Members will be attending the Type III All Hazards Incident Management Team O-305 course at the end of January and will be participating in position-specific trainings throughout the coming year.
· Monthly IMT Leadership meetings have moved to the third Thursday of each month (previously the third Friday).
· Next IMT Subcommittee meeting scheduled for Wednesday, January 21, 2026.
· School Security Working Group (ESF-5)
· Supervisor Terron Jones and the School Security Working Group have instituted office hours at various times each month.
· Consider revising/updating School Security Plan Template. 
· Reorganizing will help integrate the changes that have been added since the last revision of the template in 2013. 
· Manager Michael Paradis
· Next meeting is January 27th at 10am.
· Working with Connecticut State Department of Education (CSDE) to assist in planning a summer conference.
· Will likely take place in July. 
· Working on identifying priority training needs for schools and school districts. 
· Regional Coordinator Robert Kenny
· Two schools in each region have been identified to work in concert with the CSP HCIU on a pilot program. 
· Mass Care Working Group (ESF-6)
· EMPS Stephanie Zessos
· Previous meeting on 11/14/25
· The meeting was well attended, including participation from the CT VOAD and Red Cross.
· New mass care sheltering exercise titled Thunder Bolt.
· SNAP crisis report outs provided at the meeting.
· Next meeting will address pet sheltering during disasters.
· For 2025 THIRA SPR core capability review is the annual FEMA .
· Several CT VOAD supported the Waterbury water main break. 
· Michele DeLuca has helped encourage participation with CT VOAD. 
· Resource Support/Private Sector Committee (ESF-7)
· Manager Jonathan Hartenbaum
· 2026 meetings are scheduled to be quarterly rather than monthly.
· Specific topics to discuss for each quarter have been set.
· Working with Kimberly Milbrandt from FEMA for CPOD training, especially in light of the water main break in Waterbury. 
· Awaiting response from FEMA Region 1 regarding availability for training.
· Lesson learned from Waterbury Water Main Break
· Emergency contracts are not 24/7 contracts. Rather, these contracts have 72 hours to provide resources.
· Considering this discovery, DEMHS will be reviewing the language for emergency contracting to ensure that resources arrive in a timely manner. 
· Public Health and Medical Services (ESF-8)
· Michael Mozzer
· Congratulations to the DC on retirement.
· There have been high levels of seasonal influenza transmission throughout the state and nationally in recent weeks. 
· The DPH respiratory disease dashboard is updated weekly to provide the public with information on influenza, COVID-19, and respiratory syncytial virus (RSV) activity in the state. 
· DPH continues to collaborate with the Department of Agriculture on preparedness for novel influenza A H5N1 virus (bird flu).
· DPH recently acquired a stockpile of more than 3,000 doses of oseltamivir (aka Tamiflu) antivirals, which can be used to treat or provide post-exposure prophylaxis to individuals exposed to bird flu. 
· In December, a Connecticut resident tested positive for measles.
· DPH identified and monitored potential contacts for this single case.
· No other cases have been identified and monitoring period for contacts of the initial case has since expired. 
· DPH will be conducting a hotwash of response and will develop an After-Action Report and Improvement Plan.  
· In September, Board of Directors for Ottilie Lundgren Memorial Field Hospital (MFH) recommended to DPH that the MFH be retired due to age, condition, and lack of functionality. 
· DPH accepted the recommendation. 
· Surplus of assets has commenced.
· This week, DPH began disposing of expired PPE in the Public Health Asset Depot.
· Working with DAS to conduct several rounds of surplusing of PPE prior to disposal. 
· Once complete, the PPE stockpile will no longer exist.
· Looking to explore vendor management options for PPE storage with DAS and OPM. 
· Model utilized in other states; looking to follow their example.
· Especially considering decommissioning of the Strategic National Stockpile (SNS) and the federal government push for states/regions to develop their own assets. 
· Exercises
· DPH is currently planning three exercises for 2026 which are deliverables of our PHEP and HPP cooperative agreements.
· The five Cities Readiness Initiative (CRI) jurisdictions are planning Tabletop Exercises (TTX) to test their Medical Countermeasures Plans, which largely involve the set up and operation of points of dispensing / points of vaccination. Functional Exercises (FEs) will follow the TTXs during which each region will activate its POD / POV site, notify and assemble its workforce and set up their sites.
· The TTXs and FEs will be conducted between January and July. 
· DPH will be conducting a Workshop in February to test the state’s recently revised Mass Vaccination Annex to the Public Health Emergency Response Plan. 
· Tabletop and functional exercise to follow.
· Beginning to plan a radiological exercise to test newly revised radiological response plan.
· Will be conducted prior to full scale Plume exercise in June. 
· Planning for Risk Assessment for this five-year period of performance for our PHEP and HPP grants has begun.
· Mandated to ensure that training and exercises are based on risk assessments.
· Survey undergoing internal review at this time, with the goal of distributing the survey during the month of January to receive feedback from subject matter experts throughout the state regarding various hazards, risks, and populations.
· ESF-8 work group convenes quarterly.
· Last meeting on October 28th.
· Next meeting is on January 22nd.
· Presentations to include healthcare coalitions and DPH infectious disease. 
· Medical Reserve Corps (MRC) Updates
· 73 MRC activations, with the majority being for flu clinics. 
· William Garrish will serve as the DPH MRC coordinator following the departure of Makayla Andrews from her position last quarter. 
· William.gerrish@ct.gov. 
· DC Bergeron will reach out for coordinating with mass vaccination plan and radiological preparedness exercise. 
· Convene a DPH-DEMHS conversation. 
· Jeffrey Semancik
· Are all elements of SNS being deinventoried, or only specific elements?
· Not currently specified what elements are being retired.
· Any PPE will be phased out. 
· Search and Rescue (ESF-9)
· Manager Jonathan Hartenbaum
· Team continues to train monthly.
· This month’s training is focused on shoring. 
· USAR will deplete most of their budget with upgrading expiring equipment:
· Air Shore quote is $80-100k;
· Structural Collapse course quote is $75k (pending grant approval).
· In 2025, team called out twice:
· SWIFT Water Rescue.
· Rope Rescue cancelled en route. 
· Trench rescue course will be hosted as well as specialty courses (tower rescue and specialized rope rescue).
· On January 13th, a USAR briefing will be provided.
· Team is available and comprised of municipal department members.
· 2026 Outlook
· Region 5 has a swift water team looking to develop.
· Need to have a standard as to what search and rescue assets are.
· Meeting federal standards and holding that as CT standards. 
· SERC/HAZMAT (ESF-10)
· Ryan Santos
· Congratulations to the DC on retirement.
· SERC
· Annual SERC exercise has been confirmed for August 28th at 0900.
· Hazardous Materials exercise will be hosted by Danbury this year.
· The scenario will entail an ethanol release from a rail car.
· EPCRA
· Tier II submittal season is ongoing through March.
· Should be available soon for emergency responder use.
· DPH Water Resource Planning
· Updated water authority information has been provided, pending approval in HazConnect. 
· Will help to ensure that water authorities across the state receive automatic notification of spill incidents within their regions to prepare for potential impacts to public water systems. 
· Next SERC meeting is on January 15th.
· Reach out for invitation.
· HAZMAT
· Two new emergency response coordinators starting tomorrow, January 9th, with the Connecticut DEEP Emergency Response Unit for Hazardous Materials.
· CT DEEP is working with DAS to establish a new Environmental Incident and Response Services contract by May 1st.
· CT DEEP Legal and the Site Assessment and Technical Support Unit (SATSU) are evaluating how recent federal notifications for drone restrictions will impact drone operations.
· Please send information to Manager Jonathan Hartenbaum once available. 
· EMPS Carolinne Nascimento is focusing on hazardous materials, working with DEEP and EPCRA. 
· Spearheading LEPC module in HazConnect. 
· Agriculture and Natural Resources (ESF-11)
· No one to report.
· Energy Working Group (ESF-12)
· Regional Coordinator Robert Kenny
· Several changes surrounding PURA.
· 2026 Outlook
· A focus for the year will be to revisit the Statewide ESF-12 Annex and to update accordingly.
· Information Sharing
· Eversource and Avangrid, the major energy providers for the state, continue to maintain open lines of communication with DEMHS and municipal partners.
· Includes steady state periods as well as during pre-storm preparedness efforts.
· Provides regular status updates during storms and other incidents involving outages.
· State and local partners have been invited to observe and participate in preparedness-related events, including exercises. These include:
· September 16th, 2025 – United Illuminating (UI) and Avangrid held an emergency response exercise at their Orange location. 
· Participants included DEMHS Region 1 and Region 2 staff as well as municipalities within the service area.
· October 30th, 2025 – International Association Emergency Management (IAEM) Region 1 held a full-day Critical Infrastructure Roundtable focusing on the energy sector. 
· Held in Berlin and involved multiple energy providers from across New England, CTIC, Cybersecurity and Infrastructure Security Agency (CISA) as well as representatives from State and local governments. 
· Topics included critical infrastructure sector review and interdependency exploration, a resiliency exercise, and networking opportunities. 
· November 18th, 2025 – The North American Electric Reliability Corporation’s (NERC) Electricity Information Sharing and Analysis Center (E-ISAC) facilitated GridEx VIII and Eversource Energy.
· Biennial exercise that provides opportunity for electric industry, government agencies, and partner organizations to exercise emergency response and recovery capabilities in the event of cyber and physical security attacks and other factors that impact the North American electricity grid.
· December 3rd, 2025 – CT Natural Gas (CNG) and Avangrid held a tabletop exercise at East Hartford location. 
· Involved participation from several CNG units as well as local emergency responders, emergency management, and state DEMHS from within service area.
· December 4th, 2025 – Southern CT Gas and Avangrid held a tabletop exercise at their Orange location.
· Involved participation from several Southern CT Gas units as well as local emergency responders, emergency management, and state DEMHS from within service area.
· Law Enforcement/Homeland Security (ESF-13)
· Chief Fusaro
· Region 4 receives ongoing support from Regional Coordinator Mike Caplet. 
· State Strategy for TVTP
· State strategy and municipal standards
· Municipal strategy template currently being drafted.
· Working with Lt. Russenberger with CSP to bring together a law enforcement working group to promote communications flow.
· State Long-Term Recovery Committee (ESF-14)
· Manager Zachary Smith
· Manager Smith took on the committee co-chair position several days prior to this meeting. 
· Integrate approach and synergize state programs to help promote the use of state resources.
· Last meeting in November
· Presentation on general council of risk tool for flood, wind, and heat for climate adjusted modeling.
· Presentation on parametric insurance. 
· Trigger-based insurance model that pays out a pre-set amount as soon as a specific data threshold is met. 
· In December, insurance department in Deloitte commenced a workshop to bring awareness to shift in administrative landscape and rising costs of insurance.
· Strategic plan for the year to be finalized soon and next meeting to be in the spring. 
· Emergency Communications and External Affairs (ESF-15)
· EMPS Alexis Paquette
· Currently working to develop and implement ASL translation services for press briefings.
· Working with ESF-15 committee to continue working with acceptable services.
· Supervisor Ian Alexander
· Next meeting is in March.
· Preparedness campaigns and community outreach to bolster DEMHS preparedness messaging.
· As hurricane season gets closer, getting information out will be imperative.
· Want to have EMPS Paquette meet with other PIOs within the state to establish communications flow. 
· Cyber Security Committee (ESF-17)
· An NDA is required to attend these meetings.
· The current NDAs will remain in effect for the foreseeable future. 
· Continues to be a very robust group. 
· State and Local Cybersecurity Grant Program (SLCGP)
· Supervisor Ian Alexander
· 2023 applications will be sent to FEMA ASAP.
· 96 applications will be sent.
· Planning
· Cybersecurity strategy will be updated by the end of the month in alignment with this grant.
· Outlines how the grant will be managed.
· Met with CTNG yesterday.
· Planning workshops.
· Revising statement of work and timeframe for spending HSGP funds for cybersecurity. 
Acceptance of Committee Reports
· Motion by Col. Benjamin Neumon.
· Seconded by Jeffrey Semancik.
· Unanimously accepted. 
DEMHS/Emergency Management Update
· EMPG and HSGP grants
· Awaiting opportunity to accept the awards due to the current litigations surrounding these grants.
· Concerns with terms and conditions.
· The 1-year period of performance changed from 3-year period of performance.
· Original award acceptance deadline was 12/31/25, but it has been moved to 1/31/26 by FEMA and Federal Court due to the delay in litigation decision. 
· BRIC
· Opinion that was released by the court stated that FEMA needed to reinstate the program.
· FEMA given 60 days to appeal. 
· Motion to reconsider also a potential. 
· Court in Oregon hearing the case on the updates of population census excluding immigrants removed from state was blocked.
· The Trump administration cannot withhold funds based on these term and condition. 
· TVTP Municipal Strategy.
· Template is currently being drafted.
· Trainings and meetings will be hosted to provide a breakout of the goal and mission of this exercise to have municipalities equipped with points of contact for BTAM. 
· Update to Severe Cold Weather Protocol
· Terms of the actual protocol are clearer.
· Terms from National Weather System were revised and were, as such, revised in the protocol. 
· Continues to be efforts at the legislative level, with a caucus for the unhoused.
· Push to make activations at a higher temperature level.
· Does not activate the shelters.
· Formalizes a process amongst the CAN, DOH, DSS, and 2-1-1 to help shelter the unhoused. 
· 2-1-1 indicates the processes and procedures involved for coordinating transportation and hotel accommodations. 
· Annual Reports
· Submitted and awaiting approval from OPM. 
CTIC Update
· Manager Timothy Silva
· As of now, CTIC is not tracking any credible threats to the state.
· Working with TVTP and School Security teams to share information and support state efforts.
· Working with FBI and SROs to bring awareness to nihilistic violent extremism.
· Continuing to monitor national and international events to see any nexus to Connecticut.
· Expanded staff to include another analyst within the unit with specialized training in firearms trafficking and is a liaison with the ATF. 
· Developed unclassified, public facing documents for identify theft to support community awareness, particularly amongst the elderly population.
· Remain engaged with industrial facilities within the state. 
· Continuing mission to keep focus on prevention, preparedness, and coordination. 
· Defense Sector
· Critical infrastructure coordination group led by DEMHS in close collaboration with CTIC.
· Telecommunications sector meeting several weeks ago. 
· Transportation sector will be the next to meet. 
Community Outreach
· EMPS William Garcia
· In July, planning to attend the Latino Festival.
· Last year, able to provide a training for both Spanish and English speakers for southern Connecticut caretakers.
· Will be done again this year. 
Planning and Preparedness Update
· Manager Michael Paradis
· TVTP Plans and Related Activities
· Training related to TVTP offered.
· Working group actively meeting to ensure initiatives outlined in the strategy are implemented.
· Bleeding Control Program
· Will be implemented this summer. 
· Train the trainer program.
· CCM EM Symposium
· April 23rd at Camp Nett with a training session on April 22nd.
· Accepting presentation proposals through January 15th. 
· Please submit proposals here: https://forms.office.com/g/pNKQVDBp4P. 
· SEOC SOP Improvements
· Workshops began this week.
· Will continue to develop plans for operating during an SEOC activation.
· Once finalized, they will be available for other agencies and partners to review. 
· NQS Plan
· Delayed due to uncertainty with using the platform.
· Once platform is finalized, the plan will be ready for implementation. 
· Professional Development
· Several training programs and exercises have been conducted
· G2300 March 17-19th.
· EPPI 2026
· Planning has commenced.
· Date will be finalized in the next month.
· Planning and Grants
· Supervisor Ian Alexander
· The team is working diligently to close out several grant years as well as drawing down funds as deadlines approach.
· A few notable projects across the grant programs include:
· Emergency Management Performance Grant (EMPG) Pool Funding (FY 2023): over 25 projects to local municipalities for EOC renovations and regional training funds.
· Homeland Security Grant Program (HSGP) (multiple years): TVTP symposium from October, next week ILO conference from CTIC, HSGP-funded cybersecurity assessments and plan workshops for local municipalities.
· FY 2023 SLCGP applications are nearing submission to FEMA, FY 2024 and FY 2025 have been awarded and pending projects.
· FY 2025
· EMPG/HSGP
· The courts ruled in favor of the states in the lawsuit, restoring the 3-year period of performance and funding totals. 
· DEMHS has until 1/31/2026 to accept the revised award.
· Non-Profit Security Grant Program (NSGP) 
· Federal NSGP received 157 applications. 
· DEMHS is sorting through the applications, reviewing, ranking, scoring, and submitting to FEMA by end of the month
· Working to transition several grants to EM online grants portal. 
· Nuclear Safety Emergency Fund (NSEF) is live in Civix and will be accepting applications for FY27 in the near future.
· School Security Grant Program (SSGP) and CT-NSGP implementation into Civix is scheduled and will be the next grants transitioned to the online platform. 
· 2025 THIRA/SPR
· Submitted by deadline of 12/31/25, thanks to all who participated and shared time with us discussing capabilities to respond across the various disciplines in the state.
· Emergency Management and Homeland Security Strategy
· Updated every 5 years.
· 10 goals with sub-objectives.
· Team would like to take half of 2026 to revise these goals, obtain data metrics, and find ways to track various goals and objectives. 
· Meetings will commence in the coming weeks for revising. 
· Motion to keep the current strategy active for the next 6 months until July 1, 2026.
· Motion accepted by Jeffrey Semancik.
· Seconded by Col. Benjamin Neumon.
· Unanimously accepted. 
· Radiological Emergency Preparedness (REP)
· Supervisor Stephen Henrick
· Completing Annual Letter of Certification (identified program compliance within each calendar year) to submit to FEMA by the end of January.
· Updated CT-Radiological Emergency Plan (CT-REP) is uploaded for FEMA review and approval.
· Continuing to replace old survey meters with new electronic friskers for contamination detection 
· Completion in July 2026.
· Preparing for 2026 Plume exercises- Rehearsal 20 May, Evaluated 23 June. Invites were sent out on Tuesday.
· Preparing for Windham Host Community Reception Center exercises- Dates currently set for 16 May (rehearsal) and 27 June (evaluated).
· Preparing for exercise with ingestion pathway field teams to be conducted in spring early summer.
· Training and Exercise
· Supervisor Daniel Mozzochi
· Finishing up the hiring process for EMPS Trainer to focus on Cybersecurity.
· Second interview for a Demo lesson.
· Instructor applications for 5 new trainers to provide TERC suite. 
· Nihilistic Violent Extremism (NVE)
· EMPS Kage Harrington is developing an internal presentation in conjunction with CTIC.
· WebEOC
· Upcoming training sessions:
· February 3rd from 9-11am
· March 3rd from 9-11am
· Office hours held most Fridays from 9-11am
· CERT
· Quarter 1 webinars are currently posted and open for registration.
· TEEX Infrastructure Protection Program
· 5 course program to be delivered over the next several months.
· CCM EM Symposium
· April 23rd at Camp Nett. 
· The day prior, April 22nd, training opportunities will be provided.  
· CERT Day
· Scheduled for June 13th at Central Connecticut State University (CCSU).
· Planning is currently underway.
· Expect EMPS Michael Davis to reach out asking for volunteers to join the planning team shortly. 
· Additional training opportunities to be communicated shortly via the Training Bulletin. 
Operations and Logistics Update
· Manager Jonathan Hartenbaum
· Awaiting further communication regarding SEOC renovation project.
· Initial design was established, but no further communications since. 
· DEMHS will be procuring a UAS system (Inspired Flight IF800 Tomcat).
· Capabilities to include standard imagery, IR, laser range finder, object tracking.
· Will be acquiring LiDAR to assist with mapping, especially in looking at debris fields and scars.
· By June 28th, WEAs need to be multi-lingual.
· FIFA World Cup 2026
· Task force meeting regularly.
· Communications with Massachusetts, New York, and New Jersey have been implemented.
· It is estimated that approximately 1.2 million people will influx the New York/New Jersey area during the months of June and July for the games.
· July 4th celebration in New York City:
· Naval review 
· Air review
· Fireworks
· Ticker Parade
· Marine security zones will be created to prevent personal watercrafts.
· Will need to work with USCG to promote messaging to CT boaters.
· July 5th Game at MetLife stadium.
· 80,000 can fit into this stadium.
· FIFA VIP’s will be in the region for this game and the day prior.
· Traffic in the region for this game and all other games in this region will be immense. 
· Due to high demand for resources during this time, it would be wise to rethink any exercises planned for this period. 
· Equipment
· Continuing efforts to rehab, repair, and replace equipment.
· Procuring new batteries for the Interoperability radios in the region as they are approaching 5-6 years of age. 
Recovery, Resilience and Mitigation Update
· Manager Zachary Smith
· Two open application periods for
·  DR04820 (6.5M) (closes in April); and 
· HMGP Post-Fire (1M) (closes in July)
· Want to focus on fire mitigation based activities.
· BRIC
· Anticipate administration will appeal the ruling.
· 12-18 months for which BRIC will be operational while appeal process is ongoing, unless an emergency stay of the program is granted.
· If operational, would want to pursue projects. 
FEMA Update
· Kimberly Milbrandt
· Clarification on Oregon Ruling
· The ruling was provided on December 23rd.
· The ruling states that FEMA could not arbitrarily shorten the window in which the funds could be used. 
· World Cup
· Several tabletop exercises will begin this month.
· Will work with Manager Jonathan Hartenbaum for coordination of efforts between FEMA and DEMHS.
· Tribes in CT have new emergency managers.
· CPOD Training
· Will coordinate with Manager Hartenbaum.
· Tracking possible change of guard with the retirement of DC Bergeron.
· Approximately 1,000 FEMA employees to be terminated, but it will not impact current FEMA FIT team members.
CT Military Department (CT National Guard)
· Col. Benjamin Neumon
· Cyber Yankee hosted this year
· May 4-15th 
· Working with Henrick for the upcoming March 20th REP exercise
· Counter drug program
· Analysts that partner with law enforcement agencies
· Drug demand reduction efforts have increased
· Higher level version of the DARE program.
· Information pertaining to this program will be sent to Supervisor Jones
· 644 NG air and army deployed around the world.
· Col. Neumon has a planned deployment in March through the remainder of 2026.
· Col. Roden will be attending remaining DEMHS Advisory Council meetings for the year in Col. Neumon’s place.
DEEP Radiation Division
· Public Act
· Several informational workshops will be held to answer questions regarding information outlined in the Public Act. 
· Working with New England Radiological Health Compact to bring CDC course Public Health Decision Making for Nuclear Health Detonation
· 2-day training classroom and 1 day tabletop.
Statewide Strategy Update
Old Business
New Business
Roundtable
· Rebecca Johnson
· Red Cross worked with FBI and responded to Brown University mass shooting.
· In response to this incident, the Red Cross is planning a mass casualty exercise focused on college campus setting.
· Late January to early February. 
Meeting Adjournment
· Motion to adjourn by Jeffrey Semancik.
· Seconded by Col. Benjamin Neumon.
Next Meeting – April  9, 2026
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